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Chairman’s statement

The underlying results for the Group
for the year were marginally below the
level of the previous year with a Group
operating loss of £393m (2001:
£377m), before taking into account
exceptional items of £53m (2001:
£8m). The net loss after tax and
minority interests for the year
amounted to £458m and, in the light
of this result, the Board has decided
not to recommend the payment of a
dividend in respect of 2002.

While further progress was made in
securing improvements in operational
performance and efficiency, the
absence of any real global economic
recovery was the major factor which
led to the poor results for the year.
The trend through 2002 saw prices

in Europe, Corus’ major market, fall
sharply during the first quarter prior to
some modest recovery in the second
quarter and, subsequently, further
increases during the second half.

As a result, for the second half year
the Group incurred an operating loss
of £141m, before exceptional items,
as compared with £252m in the first
half, with an improvement of £124m
in carbon steel being partially offset
by a fall of £13m in the operating
profit of aluminium.
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At the end of the year, net debt
amounted to £1,236m and gearing
was reduced to 46%. Net proceeds
from acquisitions and disposals
amounted to £445m while ongoing
cash flow demands amounted to
£121m, giving a reduction in net
debt of £324m in the year.

The year under review for Corus
also proved to be very difficult and
frustrating in other respects. The
implementation of the Group’s
strategy of focusing on its carbon
steel operations began with the
disposal of our stainless steel
interests in AvestaPolarit, the
completion of the sale of our 20%
interest in the aluminium business of
Aluminerie Alouette and progressing
the sale of the Group’s remaining
aluminium assets. There were also

a number of smaller transactions
including the acquisition of two
downstream carbon steel operations,
one in Sweden and the other in the
UK. However, and despite the strong
strategic rationale, discussions
regarding the proposed merger
between Corus and CSN in Brazil,
announced in July, regrettably had
to be terminated in November due
to the deterioration of, and ongoing
uncertainties in, the global business
environment and financial markets.

The sale of our aluminium rolled
products and extrusions businesses
to Pechiney was agreed in principle in
October for approximately £543m.
The businesses are owned by Corus
Nederland BV, and the sale was, inter
alia, subject to the approval of that
company’s Supervisory Board. In the
event and despite the recommendation
of the Management Board of Corus
Nederland BV, the Supervisory Board
was not willing to give its approval.
Following an unsuccessful petition to
the Court in Amsterdam for that
decision to be set aside, the sale will
not take place.

The decision of the Supervisory
Board to reject the sale of the
aluminium businesses was taken in
the face of detailed proposals by
Corus Group to meet the legitimate
concerns that the Supervisory Board
had expressed for the consequences
of that sale for Corus Nederland BV.
The Board views this outcome as
extremely disappointing and is
reviewing the implications of it on its
carbon steel strategy and related
funding plans.

The carbon steel strategy is focused
on eliminating the Group’s losses

which continue to emanate from the
UK despite the steps that have been
undertaken in recent years to reduce



capacity and improve competitiveness.
Unfortunately the progressive decline
in UK manufacturing, coupled with the
strength of sterling and increased
penetration from steel imports, has
undermined these initiatives. It is clear,
however, that Corus’ UK losses have
got to be reversed and this will
inevitably lead to significant further
capacity reductions and concentration
of operations onto fewer sites. A review
by the Board is currently in progress
and an announcement will be made
on its findings as soon as possible.

The proceeds of the aluminium sale
would have provided the capacity to
finance the measures needed to
reduce capacity in the UK but, with
the sale no longer proceeding, the
Group will need to look afresh for
finance from equity and debt
providers, and from the sale of non-
core assets. The timing and extent
of further actions to be taken will be
largely dependent upon the availability
of such further financing. Discussions
in respect to an extension of the
existing banking facilities due to
expire at the end of January 2004
were being pursued as part of the
aluminium disposal process, and
discussions also were taking place
to replace these facilities for the
medium term. As the sale is not
proceeding, priority will now be given

to agreeing a new three year facility
from January 2004. The funding plans
for the Group going forward are,
therefore, an essential part of the
current Board review.

The Group faces the challenges of
2003 with a much more stable plant
configuration following the resumption
in January of a two blast furnace
operation at Port Talbot, and there

are no planned blast furnace outages.
As to the market scene, the year has
started as expected with subdued
demand in the UK and flat demand in
mainland Europe. However, despite
this situation prices have improved for
flat and long products, and the recent
weakening of sterling against the Euro
should bring some benefits in the UK.

The last eighteen months has seen

a significant erosion of global equity
prices. The market value of Corus,
however, has been further eroded by
the continuing loss making situation
and refinancing concerns together
with the difficulties encountered with
the proposed merger with CSN and
with the divestment of our aluminium
business as outlined above. The
Board and management are very
conscious and concerned about this
situation and are determined to take
the necessary action to restore market
confidence.

| am pleased to inform you that in
April 2002 Dr Anthony Hayward joined
the Board as a non-executive director.
Dr Hayward is a main Board director
of BP plc in charge of exploration

and production. In the same month
Mr Jim Leng who joined the Board in
2001 was appointed Deputy Chairman
and senior non-executive director.

As has been announced already,

in the light of the Company’s
performance, the Board, including

Mr A P Pedder, Chief Executive,
concluded that a change of leadership
was required. Mr Pedder tendered his
resignation which was accepted with
effect from 13 March 2003. The
procedure for the recruitment of

a new Chief Executive is underway.

Mr Stuart Pettifor, a main Board
executive director, has been
appointed Chief Operating Officer
and will take responsibility for all
operational matters. At the request of
the Board | have agreed to defer my
planned retirement and will now be
full time Chairman until my successor
is appointed.

Sir Brian Moffat
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Review of the period

The business, its
objectives and strategy
Corus was formed in October 1999 by
the merger of the British Steel Group
and the Hoogovens Group. It is the
seventh largest steel producer in the
world and the fifth largest producer
of rolled and extruded aluminium
products combined. Europe,
principally the EU, is the most
important market for Corus for both
its steel and aluminium products,
accounting for 80% of total turnover
in 2002. Steel accounted for 87%

of total turnover in the same period.

The Group produces steel by the basic
oxygen steelmaking method at three
integrated steelworks in the UK at Port
Talbot, Scunthorpe and Teesside, and
at one in the Netherlands at [Umuiden.
Steel is also produced using the
electric arc furnace method at two
steelworks in the UK at Rotherham and
Stocksbridge, and at one in the USA at
Tuscaloosa. A number of the Group’s
rolling mills and process lines are on
the same sites as the steelworks, but
the majority of operating sites do not
have steelmaking facilities.

Corus produces primary aluminium

in two smelters at Delfzijl in the
Netherlands and Voerde in Germany.
Aluminium rolling mills are located at
Koblenz in Germany, Duffel in Belgium
and Cap-de-la-Madeleine in Canada
(60% owned). Aluminium extrusions
operations are at three locations in
Germany, one in Belgium and one in
China (61% owned).

Corus has sales offices, stockholders
and related parties in a number of
markets for distribution and further
processing. There is an extensive
network in the EU, supported by
various agency agreements. Outside
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the EU, Corus has an international
marketing organisation with sales
offices in over twenty countries
supported by a world-wide trading
network and a number of processing
and service centres.

In 2002, about 60% of Corus crude
steel production (excluding Tuscaloosa)
was rolled into hot rolled coil. Most of
the remainder was further processed
into sections, plates, engineering
steels or wire rod, or sold in semi-
finished form. Some 35% of hot rolled
coil was sold without further
processing, approximately 50% was
further processed in cold rolling mills
and the remainder was transferred to
Corus tube mills for the manufacture
of welded tubes. Principal markets
for the Group’s steel products are the
construction, automotive, packaging,
mechanical and electrical engineering,
metal goods, and oil and gas
industries.

For aluminium, Corus is focused on
customer specific products and has

a low level of activity in the production
of standard type products. Following
the sale of the Group’s interest in
Aluminerie Alouette, the production

of own primary metal covered
approximately 40% of the needs of the
rolled and extruded products business.
Principal products and markets of the
Group’s aluminium rolled products
business are aircraft plate, commercial
plate for the transport and engineering
sectors, and clad sheet and fins for the
heat exchanger market (mainly
automotive). The Group’s aluminium
extrusions business produces
speciality rods and hard alloy
extrusions (mainly automotive),
extrusions for the engineering and
leisure industries, large extrusions for
the railcoach and other transport

industries, and industrial extrusions for
the construction, transport and
engineering industries.

Until July 2002, the EU steel industry
was regulated by the rules of the
ECSC, established in 1952 by the
Treaty of Paris, and by the general
rules of the European Commission
(EC), established in 1958 by the
Treaty of Rome. Following the expiry
of the Treaty of Paris in July 2002, all
steel products became subject to the
Treaty of Rome, which is of indefinite
duration. The EC is responsible for
implementing the objectives of the
Treaties.

Corus has a strategy focused around
carbon steel, with the intention of:

1 ensuring that its European
upstream steelmaking facilities
are optimised by resolving the
uncompetitive position of the
facilities in the UK and securing a
leading position for its [Jmuiden
site.

1 pursuing selective growth of
downstream businesses.

1 identifying low cost steelmaking
sourcing or ownership options,
notably in developing markets.

Pursuit of this strategy has been
constrained by the unexpectedly
difficult economic environment faced
since 2001.

Group financial results
Following the merger between British
Steel and Hoogovens in October
1999, the year-end of the new Group
was changed to December, in line
with other companies in the industry.
The first December year-end occurred



Fifteen
month
2002 2001 period 2000
Turnover (£Em)
UK 2,071 2,291 3,274 2,635
Rest of Europe 3,658 3,899 6,018 4,924
Rest of World 1,459 1,509 2,406 1,950
7,188 7,699 11,698 9,509
Operating costs (£m) 7,634 8,084 12,854 10,542
Operating results (£m) (446) (385) (1,156)  (1,033)
Deliveries (mt)
Carbon steel 16.6 16.9 23.1 18.5
Stainless steel - - 1.2 0.9
Aluminium 0.6 0.6 0.7 0.6
17.2 17.5 25.0 20.0

in December 2000, at the end of the
fifteen month period beginning in
October 1999.

The de-consolidation of Avesta
Sheffield with effect from 22 January
2001 distorts comparisons between
2001 and 2000, and between 2002
and 2001.

Performance in the period
Summary

Total Group turnover for the period
was £7,188m (2001: £7,699m; 2000:
£9,509m). Excluding the turnover of
Avesta Sheffield in the comparative
period of £80m, this was a reduction
of 6% from 2001. This was due to a
reduction in sales volumes in the
carbon steel segment, particularly
through distribution and further
processing, and lower aluminium

segment turnover linked to a
decrease in LME (London Metal
Exchange) prices for aluminium and
lower primary aluminium deliveries.

Average revenue per tonne for the
period of £332 was 1% lower than
2001 excluding stainless steel.
However, the reduction was entirely
related to the aluminium segment,
which was affected by the fall in
LME prices, with average revenue in
the carbon steel segment showing
little change. Turnover increased
during the second half of 2002 as
prices for carbon steel rose, totalling
£3,612m in comparison with £3,576m
in the first half.

The reduction in year on year turnover
in 2002 followed a similar fall in 2001,
which was 5% lower than 2000

For ease of understanding this review focuses on relevant twelve month periods

and therefore uses the figures for 2000, which are unaudited. The following terms

are used throughout the review with the meaning shown in the definition given:

2002 12
2001 12
2000 12
fifteen month period 15

months to 28 December 2002 (audited)
months to 29 December 2001 (audited)
months to 30 December 2000 (unaudited)
months to 30 December 2000 (audited)

excluding the effect of Avesta
Sheffield, reflecting reductions in
prices and sales volumes in the
carbon steel segment of 2% and 9%
respectively, partially offset by an
increase of 6% in aluminium turnover.

Turnover for the fifteen month period
was £11,698m with prices and sales
volumes recovering in all segments

in the first half of 2000. Turnover
decreased in the second half of 2000
as a result of reduced sales volumes,
particularly in the carbon steel segment.

As shown in the table above, the
Group operating loss for 2002 was
£446m (2001: £385m; 2000: £1,033m).
The loss in the first half amounted to
£207m, increasing to £239m in the
second half. However, exceptional
items in the operating result
amounted to a net credit of £45m in
the first half and a net charge of
£98m in the second half. Excluding
exceptional items the loss in the first
half amounted to £252m, reducing to
£141m in the second half, with a
marked reduction in the loss arising
in the carbon steel segment as
European prices improved from their
trough in the first quarter of 2002.
The exceptional items in the first half
mainly related to changes in cost
estimates following the renegotiation
and reappraisal of obligations for
environmental and contractual
liabilities for site closures, and for
manpower productivity and
restructuring programmes previously
announced. In the second half the
charge included accelerated
depreciation of £89m to recognise an
impairment to the value in use of fixed
assets arising from the continuing
losses and an impairment of goodwill
of £20m in respect of the Group’s
investment in Kienle & Spiess.
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Review of the period continued

The operating loss in 2001 was
£385m and in 2002 was £446m.
However, the underlying operating
loss before exceptional items and
stainless steel was £380m in 2001
and £393m in 2002. This underlying
increase was largely attributable

to the aluminium segment, where
operating profit was reduced by £27m
due primarily to the lower LME price
for aluminium, and increases in energy
and employment costs. On the same
basis, the carbon steel segment
improved however by £14m as a
reduction of 5% in turnover was
offset by benefits of restructuring

and ongoing efficiency programmes.

Operating losses for 2001 and 2000
included net charges of £8m and
£1,018m respectively in connection
with items of an exceptional nature,
these being predominantly provisions
for redundancy and related costs,
accelerated depreciation and other
rationalisation costs. Excluding
exceptional items and the effect of
Avesta Sheffield, operating losses
increased from £155m in 2000 to
£380m in 2001. This underlying
increase in the operating loss was due
to the reduction in turnover through
price and sales volume falls in the
carbon steel segment. There was
also an increase in raw material and
consumable costs of 1% in spite of
the volume reduction, with tightening
supply in the coal market having a
marked adverse effect. Other costs
reduced with ongoing efficiency
measures.

The operating loss for the fifteen
month period was £1,156m, with
provisions totalling £1,033m being
the main contributory factor.
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Operating costs in 2002 were
£7,634m (2001: £8,084m; 2000:
£10,542m) and included a net charge
of £563m in respect of items of an
exceptional nature (2001: £8m; 2000:
£1,018m) and transaction costs of
£23m, principally in respect of the
intended aluminium sale and the
terminated merger with CSN. The
composition of the net charge in
2002 is explained above. Excluding
exceptional items, operating costs
reduced by 6% overall with carbon
steel segment costs 5% lower in line
with turnover and aluminium segment
costs 10% lower compared with a
turnover fall of 12%. As indicated
above, aluminium costs were affected
by increased energy and employment
costs, the former affected by
environmental levies.

In 2001, the net charge in respect
of items of an exceptional nature
consisted of a provision of £69m for
redundancy and other rationalisation
costs resulting from job losses
announced on 1 February 2001 as
part of cost reduction measures, and
a release of provisions of £61m
relating to prior year manpower
reduction programmes and asset
write downs after reappraisal of
obligations and asset utilisation.

During the fifteen month period
Corus undertook a strategic review
of its UK carbon steel activities and
restructuring measures were also
announced on 1 February 2001.
Provision for this restructuring was
made in the fifteen month period,
giving rise to total exceptional items
of £1,033m, of which £1,018m was
provided in 2000. Of the total,
redundancy and related costs
amounted to £202m, accelerated

depreciation to recognise impairment
to the value in use of fixed assets at
those sites affected by reductions in
operating capacity amounted to
£590m, other fixed assets and
investments were written off
amounting to £111m, and there were
other rationalisation costs of £130m.

On 8 November 2001 an explosion
occurred in no. 5 blast furnace at
Port Talbot, regrettably killing three
employees and injuring others.

The explosion made the furnace
inoperable and plans were announced
on 16 January 2002 to rebuild it at an
estimated cost of £75m. The rebuild
and the consequential losses
associated with the furnace being out
of operation are the subject of an
insurance claim. The operating costs
for 2001 were not materially affected
by the incident but, in 2002,
significant additional costs have been
incurred, particularly in purchasing
slab as a substitute for output lost
from the furnace. These costs have
been in part offset by insurance
settlements agreed to date. The
rebuilt furnace was relit on

2 January 2003 and formally opened
by HRH The Prince of Wales on

3 February 2003.

With effect from 22 January 2001

the stainless steel business Avesta
Sheffield ceased to be a subsidiary

of Corus and, from the same date,
AvestaPolarit became an associated
undertaking. The Corus share in
AvestaPolarit was subsequently sold
to Outokumpu on 1 July 2002.
Consequently, in 2001 the share of
results of joint ventures and associated
undertakings increased sharply prior
to falling in the second half of 2002
following the disposal of AvestaPolarit.



The Corus share of results of joint
ventures and associated undertakings
amounted to a profit of £21m for the
period (2001: £12m; 2000: £2m). The
share of results in the fifteen month
period was £nil.

The profit on the disposal of fixed
assets and of businesses, subsidiaries
and associated undertakings
amounted to £115m for the period
(2001: £19m; 2000: £2m). The sale of
the Corus share in AvestaPolarit
resulted in a loss on disposal of
£48m, including a goodwill transfer
from reserves of £33m. Corus also
sold its 20% interest in the Aluminerie
Alouette aluminium smelter as part of
the planned programme of disposal
of its aluminium businesses in 2002,
resulting in a profit on disposal of
£60m. There was a profit of £96m on
the disposal of fixed assets, which
included £65m in respect of the
ongoing insurance settlement related
to the rebuilding of the Port Talbot
no. 5 blast furnace. The profit on sale
and disposal in the fifteen month
period was £5m.

The Group’s net interest payable in
2002 of £92m (2001: £103m; 2000:
£100m) reflected the net debt of
£1,236m at 28 December 2002

(2001: £1,560m; 2000: £1,676m). The
interest reduction in 2002 was due to
reduction in the amount of net debt
with the proceeds from the sales of
AvestaPolarit and Aluminerie Alouette,
as well as the debtor securitisation
programme put in place. The
reduction in net debt during 2001 was
attributable to the deconsolidation of
Avesta Sheffield, excluding which
there was an increase of £29m. The
Group’s net interest for the period
comprised interest earned of £17m on

average deposits and loans of £178m
less interest incurred of £109m on
average borrowings and leases of
£1,759m. The net interest payable in
the fifteen month period was £118m.

After net interest and the Group’s
share of the results of joint ventures
and associated undertakings, there
was a loss before tax for the period
of £404m (2001: £462m; 2000:
£1,135m) and the loss per share was
14.65p (2001: 13.42p; 2000: 30.19p).
The loss before tax for the fifteen
month period was £1,275m, giving a
loss per share of 33.50p.

Capital expenditure amounted to
£188m (2001: £166m; 2000: £308m)
and included the expenditure on the
Port Talbot no. 5 blast furnace
referred to above, which accounted
for the increase from 2001. The
reduction between 2000 and 2001
reflected the deconsolidation of
Avesta Sheffield and the completion
of several major schemes in 2000,
including the direct sheet plant in
IJmuiden. The UK accounted for
43%, the Netherlands 33%, the rest
of Europe 20% and North America
4% of capital expenditure. Capital
expenditure is met by cash flow
provided by operating activities, cash
balances and borrowing facilities. The
equivalent figure for the fifteen month
period was £400m.

Carbon steel

Turnover, deliveries and prices
Turnover for the period was £6,231m
compared with £6,534m in 2001.

The reduction was due to a decrease
in sales volumes of carbon steel
products of 2% and a fall in
distribution and further processing of
15%. Average revenue per tonne was

£285 compared with £284 in 2001.
Turnover in the first half of £3,076m
compared to £3,155m in the second
half, mainly reflecting an increase of
3% in average revenue as prices rose
from their trough in the first quarter of
2002 and an increase in distribution
and further processing of 8%. These
increases were partially offset by 2%
lower deliveries in the second half,
which was affected by the
preponderance of holiday shutdown
periods in the late Summer and over
Christmas.

The reduction in turnover between
2000 and 2001 from £7,016m to
£6,534m was due to a decrease in
average revenue and in sales volume
of 2% and 9% respectively, partially
offset by an increase in distribution
and further processing.

Turnover for the fifteen month period
was £8,725m.

UK market

UK market demand fell in 2002.
Whilst demand from the construction
sector grew in spite of the decline in
industrial building, demand from other
sectors declined significantly due to
the steep fall in manufacturing
brought about by the weak global
economy and the strength of sterling.

Corus deliveries to the UK market
totalled 5.9mt, of which 5.4mt were
in the Group’s main carbon and
engineering steel finished products.
Deliveries in the first half were 3.0mt,
reducing slightly to 2.9mt in the
second half, reflecting the continuing
difficult market conditions and holiday
shutdown periods. The total for 2002
compared with 6.1mt in 2001.
Estimated demand for the Group’s
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Review of the period continued

main carbon and engineering steel
finished products at 10.7mt fell by
2% in 2002, having also fallen by 5%
in 2001. The Group’s UK market
share in 2002 remained unchanged at
50% (2001: 50%; 2000: 55%),
although there was an improving
trend through the year with market
share at 52% in the second half.
Market share in the fifteen month
period was 55%.

Other European markets

There has been no growth in demand
from the EU steel consuming
industries in 2002, with most sectors
seeing declining output through the
year. In addition, there were
indications of significant downward
adjustment in stocks by customers
throughout the year and so steel
demand fell by about 1.5%. However,
against this background, supply
remained in line with demand thus
allowing some recovery in market
prices in 2002. With some tentative
signs of recovery in steel demand,
the supply/demand balance was on
an improving trend by the year end.

Deliveries in and to mainland Europe
amounted to 8.1mt in the period,
representing an increase of 2% from
2001, in spite of the reduction in
demand. Deliveries in the first half
were 4.1mt, falling slightly to 4.0mt
in the second half.

Deliveries were 8.0mt in 2001; 9%
down on 2000 levels partially
reflecting a planned reduction in
exports from the UK to mainland
Europe identified at the time of the
restructuring announcement, but also
the fall in demand.
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Other markets

The USA saw a modest recovery in
demand through the first three
quarters of 2002. In March 2002,
Section 201 Safeguard measures
were implemented (see ‘Global steel
market’) and this action had the effect
of restricting the supply of imports.
Market prices subsequently rose
sharply and, in doing so, encouraged
new capacity start-ups and idled
capacity restarts towards the end of
the year, just as demand was
weakening with the faltering recovery
in the US economy. The
supply/demand balance in this region
consequently deteriorated towards
the year end.

In Japan, domestic demand has been
persistently weak. However, a growing
export market, particularly in China
and other Asian markets, resulted in
an increase of 5% in Japanese steel
production. China, and to a lesser
extent the rest of the Far East,
presents a much more positive
picture. This country has seen
continued strong growth in 2002, with
GDP growing by 8%, largely fuelled
by the construction sector. Although
Chinese steel capacity and production
is expanding at a similar rate to
demand, a favourable supply/demand
balance remains. Demand is sufficient
to draw in some imports and suppress
exports to other regions, helping the
overall global supply/demand to
remain relatively balanced.

Deliveries to markets outside Europe
amounted to 2.6mt in the period,
reduced from 2.8mt in 2001, reflecting
the above factors. Deliveries in the
first half were 1.3mt and remained
unchanged in the second half.

Deliveries were 2.8mt in 2001; 6%
down on 2000 levels reflecting the
slowdown in demand and the planned
reduction in exports from the UK
referred to above.

Prices

Average revenue per tonne for the
period amounted to £285 compared
with £284 in 2001 following a
reduction of 1% in 2001 compared
with 2000. Average revenue in the
first half amounted to £282 per tonne
compared with £289 per tonne in the
second half; the latter period
benefiting from rising prices.

World market prices for steel products
fell through 2001 to reach a trough
around the end of the year and into
the first quarter of 2002. This reflected
a substantial weakening of steel
demand in most of the world’s
markets. Although world steel
demand in total grew by 2% in 2001,
this was due to a 23% surge in
Chinese demand, largely met by an
increase in their domestic production.
Outside China, steel demand fell by
2.5%. Falling demand and falling
prices pushed many steel producers
into loss. The reaction was to cut
production and close some surplus
capacity that had emerged. As a
result, although steel demand in 2002
hardly recovered outside China, which
again grew by more than 20%, spot
market prices began to recover. In the
case of the USA, this price recovery
was accentuated by the restrictions
on imports imposed through the
Section 201 Safeguard measures. All
regions saw a significant improvement
in market prices for steel products,
although in the EU prices have so far
failed to recover to the levels seen in



the previous peak. Spot EU prices
increased by 20% from the trough
levels, whilst the corresponding
increase in the USA was 30% and in
developing Asian markets 40%.

The extreme volatility in spot market
prices is not, however, fully reflected
in average revenues. The impact is
diluted and lagged as a result of
factors such as long term contracts,
order backlogs, and the more stable
pricing of quality extras and added
value services. Nevertheless, world
steel industry profitability showed
improvement through 2002.

Continuation of the price improvement
into 2003 will require recovery in steel
demand. Although there are tentative
signs of recovery, markets throughout
the developed world remain weak.
US prices have begun to fall back, in
spite of continuing tariffs on imports,
since the price levels achieved by the
end of 2002 were sufficient to attract
increased supply both from domestic
producers and imports. Without
growth in demand to absorb this
increased supply, price weakness will
continue. In the EU, prices continue
to increase and are not yet sufficiently
high to attract substantial increases

in supply, but further increases may
require some growth in demand in
main European markets. Recovery in
demand in North America and Europe
in the latter part of 2003 will be more
likely if there is a speedy resolution

to the Iraq situation.

The average spot sterling to euro
exchange rate during the period was
€1.59 (2001: €1.61; 2000: €1.64) and
represents a strengthening of sterling
of 26% since 1996/97 and of 8%
since 1999.

Operating costs

Operating costs for the period were
£6,698m, which was 4% lower than
in the previous year in spite of a high
level of transaction costs in the
period, and 5% lower before
exceptional items. The reduction in
operating costs was in line with the
reduction in turnover and greater than
the reduction in volume, reflecting the
benefits of the restructuring
programme in the UK and other
ongoing efficiency measures. In
particular, employment costs were
reduced by 4% compared with 2001,
in spite of wage rises in non-UK
operations and depreciation fell by
9% following asset write downs and
constrained capital expenditure.

As stated in the ‘Summary’ on page 6,
following the explosion at Port Talbot,
the rebuild and the consequential
losses associated with the furnace
being out of operation are the subject
of an insurance claim. The operating
costs for 2002 were affected by the
consequences of the explosion and
included the cost of buying
replacement slab, additional costs

of processing bought in rather than
manufactured slab, and additional
costs of increasing throughput based
on the remaining furnace at Port
Talbot. In addition, the business
suffered lost contribution during the
period in which external slab supplies
were being established, through
delayed Russian supplies and from
increased second choice material
associated with purchased slab.
These costs are largely covered by
the insurance claim previously
mentioned.

The principal raw materials in the
carbon and engineering steelmaking
process are iron ore and coal,
purchased on international markets,
and steel scrap. In the period, Corus
imported approximately 22mt of iron
ore and 10mt of coal, all through the
four deep-water terminals servicing its
integrated steelworks. Iron ore is
imported principally from Australia,
South America, Canada and South
Africa. Coal, for conversion into coke
and direct injection into blast
furnaces, is imported predominantly
from Australia, Canada and the USA.
Corus bought all of its UK scrap
requirements of some 0.9mt over the
period in the UK, and some 0.6mt for
its Dutch integrated plant
predominantly from mainland Europe.

A networked supplies organisation,
embedded in the businesses of the
Group, continues to deliver benefits
throughout Corus through a single
face approach to the various
procurement markets.

Dynamics of the business

In the period, European markets
accounted for 83% of carbon steel
products turnover of which the UK
amounted to 35%. The principal
factors influencing financial
performance are, therefore, the
economic climate in the UK and
mainland Europe and exchange rate
relativities, particularly sterling to the
euro and the euro to the US dollar.

Steel is a capital intensive industry
and changes in demand in one
region often lead to a rapid change
in geographical sales patterns as
producers seek to maintain high
capacity utilisation. As a result,
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changes in the global market for
steel also influence the financial
performance of Corus. These issues
are considered below.

Economic climate

In 2002, global economic growth
picked up slightly from just over 2%
to around 2.5%. Consequently,
growth remained well below trend
for the second consecutive year.
Most economies in the developed
world recovered from the post

11 September 2001 shock in the first
half of the year, but failed to maintain
momentum towards the end of 2002
as the effects of the steep declines
in the stock market were felt. In
particular business investment declined
considerably in most countries.

In the USA, economic growth was
erratic and amounted to 2.4% for
the year as a whole. Developments
in Europe were particularly
disappointing; after some recovery
from the trough reached in the final
quarter of 2001, the economy
expanded only marginally through
2002. As a result, economic growth
decelerated further to below 1%, with
the UK also decelerating slightly to
1.7%. The economy remained driven
by private and public consumption.
In contrast, exports and especially
investment declined significantly due
to the further erosion of profitability
in the corporate sector.

In the emerging world, the eastern
European economies slowed down
due to weaker demand from western
Europe, and Latin America suffered
from country specific problems and
economic activity declined slightly.
The only bright spot in the global
economy was Asia which saw
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economic growth in most
economies accelerate markedly.

Exchange rates

Exchange rates remain very important
to the competitiveness and results

of Corus, in particular the value of
sterling against the euro. With 83%
of carbon steel products turnover
accounted for by sales in Europe, this
exchange rate is of major importance
to sales revenues. Turnover in other
export markets and major supplies
purchases, including iron ore and
coal, are mainly influenced by the US
dollar.

In general, a substantial strengthening
of sterling adversely affects results in
three ways. Firstly, it directly reduces
export revenues from the UK. This
exposure is hedged by forward
currency sales to the extent of the
Group’s contractual commitments,
but such hedge is effective for only
that defined time. Secondly, it
improves the relative competitiveness
of steel producers in countries with
weaker currencies enabling them to
discount prices in the UK market.

It is not practicable perpetually to
hedge this competitive exposure.
Thirdly, it exposes UK customers to
similar pressures leading to a reduction
in demand for steel in the UK.

Global steel market

As previously stated, steel producers
seek to maintain high capacity
utilisation. If demand levels in one
region of the world are not sufficient
to sustain this utilisation, producers
tend to increase sales to other
regions to achieve desired outputs.
There is a well developed
international trade in steel that
facilitates rapid changes in trading

levels, leading to an equally rapid
movement in price levels.

The global steel demand picture is
polarised between stagnant markets
in Europe, North America and Japan,
and growing markets elsewhere in the
Far East. In the world, excluding the
latter region, demand remained largely
flat through 2002, having reached a
trough at the end of 2001. In regions
of static demand, production restraint
and, in the case of North America,
idling of plant associated with a
number of domestic producers
entering Chapter 11, has combined
with demand in China to help the
global supply and demand move to

a more balanced position. This has
allowed the oversupply situation that
developed in 2001 to be partially
corrected.

Clearly the global picture is heavily
influenced by China. Chinese
production was reported to have
increased in 2002 by 31mt (20%)
from the level in 2001, with demand
increasing at a similar rate. These
figures may include an element of
double counting and accumulation
of stocks and, hence, may overstate
the real strength of the market.
Consequently the following analysis
excludes Chinese production, capacity
and demand.

Effective world steel capacity fell by
15mt in 2002 to 831mt. Crude steel
production rose by 22mt and thus
utilisation of effective capacity
improved from 82% to 87%. Corus
estimates that there is an excess of
around 111mt of effective overall
industry capacity, of which around
11mt is in the EU, compared with
an estimated 14mt in 2001. The



improvements in the utilisation of
capacity were supportive of steel
price increases in most regions
through the year.

In July 2001, the US Administration
launched a Section 201 Safeguard
investigation against steel imports.
As a result of this investigation, in
March 2002 the US President
announced his decision to impose

a range of tariffs of between 8% and
30% on US imports of a number of
steel products, and a system of
quotas and tariffs on slab products.
Imports from most developing
countries were exempted from the
measures. These restrictions are due
to remain in force for three years. A
mid-term review of the Section 201
measures is set to be concluded by
September 2003.

The US authorities implemented

an exclusions process to enable
suppliers and their US customers to
seek exclusions from the Section 201
measures for material unable to be
adequately sourced from domestic
US sources. Corus participated in
this process, supported by the UK
and Netherlands governments, and
the European Commission. The
process was formally closed in
August 2002, by which time Corus
(or its customers) had secured
exclusions equating to approximately
30% of Corus’ US sales originally
subject to the Section 201 measures.
A further exclusions process
commenced in November 2002 and
Corus is seeking to secure further
product exclusions.

The sharp price rises that have been
experienced in some product areas
in the USA have helped to mitigate
the effects of the additional duties.

Maijor capital projects

Capital Completion

Completed in the period cost £m date
Scunthorpe — bloom caster enhancement 7  Apr02
IJmuiden - reline no. 6 blast furnace 38 May 02
IJmuiden - relocation of double reduction mill 7 Jul 02
Trostre — reconfiguration of electrolytic tinning line 9 Jul 02
In progress at end December 2002

IUJmuiden - refurbish slabyard cranes and track 6 Mar03
Port Talbot - rebuild no. 5 blast furnace 65 Jan 03
Port Talbot — cold mill link remotoring stands 6 Aug 03
IJmuiden - reline of no. 7 blast furnace 55 Dec 05

In combination with products not
subject to Section 201 and the
additional product exclusions
secured, this means that the Section
201 measures have to date had only
a generally limited impact on Corus
sales to the USA.

The European Commission, together
with Japan and a number of other
countries, has initiated a complaint in
respect of the Section 201 measures
through the World Trade Organisation,
which is due to release their initial
findings in April 2003.

To ensure that the European steel
market did not suffer from material
displaced from the USA due to
Section 201 measures, the European
Commission launched its own
safeguards investigation in March
2002. This action has ensured that the
EU market has remained open, but
has prevented any import surge.

A number of other countries have
also started safeguards investigation
and/or imposed measures. Underlying
these trade disputes has been the
need to tackle the root causes of the
problems of the world steel industry,
which are generally considered to be
excess inefficient capacity and

subsidies. An initiative launched
through the OECD to tackle such
problems has been a positive
development and received industry
support, but progress has been slow
to date.

Investment

Capital expenditure in 2002 amounted
to £158m (2001: £126m). The focus of
expenditure was on essential
replacements to maintain the activities
of the business and to meet safety,
environmental and related obligations.
Nevertheless, major projects in
progress or completed during the
period included the rebuilding of

Port Talbot no. 5 blast furnace, which
is the subject of an insurance claim,
and the relining of IJmuiden no. 6

and no. 7 blast furnaces.

After a campaign life of 15 years
(82mt), the IUmuiden no. 6 blast
furnace reline was successfully
completed in May 2002. Since the
furnace was relit it has achieved
record outputs.

The rebuild of Port Talbot no. 5 blast
furnace was announced on

16 January 2002 following the
explosion that destroyed the furnace
in November 2001, and the rebuilt

Corus Report & Accounts 2002 11



Review of the period continued

furnace was lit less than a year later
on 2 January 2003, the work having
been completed within time and
budget. Furnace construction was
based on the design of the other
furnace at Port Talbot, which helped
the rapid rebuild, as did the re-use of
some equipment available from the
Llanwern site. The furnace start up
went well with usable iron produced
within three days and full output
expected to be achieved by the end
of March 20083.

Preparation has also commenced

for the reline of IJmuiden no. 7 blast
furnace. The furnace was last relined
in 1991 and has been in continuous
operation since then. Several
preliminary projects will be undertaken
prior to the main reline, which is
scheduled to take place in 2005.

The project comprises the reline of the
furnace and associated work on the
bottom and hearth refractories, and
the installation of a new hearth
cooling system.

Other major schemes successfully
completed in the year were the
reconfiguration of an electrolytic
tinning line at Trostre, South Wales
following the closure of Ebbw Vale
works and the transfer of a double
reduction cold rolling mill to IUmuiden,
and the enhancement of a bloom
caster at Scunthorpe.

Stainless steel

On 22 January 2001 a merger was
completed between Outokumpu
Steel and Avesta Sheffield creating
AvestaPolarit, one of the world’s
largest stainless steel producers.
From that date, Avesta Sheffield
ceased to be a subsidiary of Corus
and, from the same date,
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AvestaPolarit became an associated
undertaking. The Corus holding in
Avesta Sheffield prior to the merger
was 51%. The Corus holding of the
new associated undertaking was
23.2%. On 1 July 2002 Corus sold its
stake in AvestaPolarit to Outokumpu
severing its interest in the stainless
segment.

Aluminium

Turnover, deliveries and prices
Turnover for the period was £957m
compared with £1,085m in 2001,

a decrease of 12%. This was closely
linked to the decrease in LME prices
for aluminium discussed below,
together with lower aluminium trading
activity by Corus.

Total deliveries reduced by 10% from
0.62mt in 2001 to 0.56mt in 2002,
entirely associated with a reduced
level of aluminium trading activity. In
spite of a weak global and European
economic environment, particularly in
Germany, deliveries excluding trading
activities remained unchanged from
2001 at 0.51mt. The global slowdown
in the aircraft market had only a minor
impact and was more than offset

by an increase in sales volume of
automotive products (35%) and of
products for the heat exchanger
industry (11%). Extruded products
deliveries reduced by 2%, with the
market for industrial extrusions
affected by the slowdown in the
European economy, particularly
Germany. This was partially offset

by growth in the project business.
Deliveries to external customers from
the primary aluminium operations
remained largely unchanged from
2001 at 0.09mt.

There was a decrease in turnover of
9% between the first and second half
of 2002, mainly reflecting the seasonal
effect of customer shutdowns in the
Summer and over Christmas. In
addition, the delayed start up of the
hot mill at Duffel in August 2002
referred to below gave rise to a
reduction in volume.

Turnover in 2001 was 6% higher than
in 2000 largely due to an increase in
average revenue per tonne of 9%,
excluding aluminium trading activity.

Turnover in the fifteen month period
amounted to £1,227m.

European markets

Demand for rolled and extruded
products in Europe recovered in the
first half of 2002 from the low levels
reached in the second half of 2001.
However, the upward momentum
could not be sustained in the second
half of the year, and demand
increased only modestly in the year
as a whole, after a decline of almost
4% in 2001. Demand for rolled
products generally developed more
positively than demand for extrusions,
but both markets weakened towards
the end of 2002.

Deliveries to European markets
amounted to 0.44mt in the period
compared with 0.51mt in 2001, mainly
due to lower trading activities.

Deliveries in 2001 were 9% up on
2000 levels. The increase was largely
associated with aluminium trading
activity but growth was realised in
primary, automotive and aircraft
products, offset by lower sales in
commercial plate and sheet, and in
industrial extrusions.



Other markets

In the USA, demand for aluminium
rolled and extruded products
recovered from depressed levels.
However, after a significant recovery
in the first half of the year, demand
failed to make much further progress.
On balance, growth in demand
remained limited to about 4% to 5%,
after a decline of 15% in 2001.

Deliveries to markets outside Europe
amounted to 0.12mt in the period
compared with 0.11mt in 2001.

2001 deliveries compared with 0.12mt
in 2000. Significant growth was
realised in sales of heat exchanger
fins in North America and of aircraft
plate world-wide, while sales of
commodity products decreased.

Prices

Average revenue per tonne amounted
to £1,708 compared with £1,747 for
2001, a decrease of only 2%, with
the effect of reduced trading activities
partially offsetting the significant
decrease in the LME price of
aluminium. Excluding trading
activities, the average revenue per
tonne in 2002 amounted to £1,790,

a decrease of 7% from 2001. This
decrease is mainly linked to the lower
LME price for aluminium, partly offset
by a movement towards higher added
value products such as automotive
body sheet. Pressure on margins was
evident in most areas following the
weak global economic situation in
Europe and North America.

Between the first and second half of
2002, the average revenue per tonne
decreased slightly from £1,718 to
£1,699, also influenced by the fall
in LME aluminium prices and the

strengthening of sterling against the
US dollar. The comparative figure for
2000 was £1,760.

Pricing of aluminium products is
heavily influenced by the price of
metal traded on the LME in US
dollars, and the euro/US dollar
exchange rate. In the period the
underlying LME price for Corus
averaged $1,360/tonne, which
compared with $1,500/tonne in 2001
and $1,569/tonne in 2000. On the
same basis, the first half averaged
$1,366/tonne with the second half at
$1,353/tonne. The fall in metal price
was exacerbated by the strengthening
of sterling against the US dollar in the
second half of 2002. Combining the
metal price and exchange rate
movement gave a fall of 13%
between 2001 and 2002 in the
underlying sterling price of aluminium.

The continuing decrease of aluminium
metal price in US dollar terms
reflected an excess of world-wide
aluminium supply over consumption,
which gave rise to an increase in
aluminium stock levels over the year.

Operating costs

Operating costs were £936m
compared with £1,027m in 2001. The
reduction was due to the lower metal
price and lower trading activity, which
was partly offset by an increase in
employment costs, including the
effect of manning up a new
continuous annealing line at Duffel.
On a per tonne basis the cost
remained broadly unchanged, the
lower LME price effect being offset by
the impact of a reduced volume of
trading activity and an increased
proportion of higher added value
products. Total costs pre-exceptional

items decreased by 6% between the
first and second half of 2002, also as
a result of lower metal prices and
reduced volumes, partly offset by
higher employment costs.

Operating costs for 2001 were 10%
higher than 2000 reflecting purchase
price changes on material and energy
costs that are linked to the LME,
together with an increase in environ-
mental levies on energy supplies.

The raw material requirements for
the aluminium businesses of Corus
are met partly by importing alumina
for production of primary aluminium
and partly by buying additional
primary aluminium, slabs and
aluminium scrap.

Dynamics of the business

In the period, European markets
accounted for 75% of aluminium
segment turnover. Corus
manufactures predominantly in
Europe, which is also the main market
for most of its aluminium products.
High added value products such as
aircraft plate, brazing sheet and
speciality extrusions are also sold
world-wide. The principal factors
influencing financial performance are
demand levels for rolled and extruded
products, the LME price of metal for
primary operations, sterling/US dollar
exchange rate and the operational
performance of plants.

Demand

Demand for primary aluminium in the
western world developed strongly
through 2002 and rose by about 5%
compared with a similar fall in 2001.
Supply increased at about the same
pace and the market remained in
surplus, just as in 2001. Both
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Major capital projects

Capital Completion

Completed in the period cost £m date
Duffell — continuous annealing line for aluminium 35 Dec02
In progress at end December 2002

Duffel — modernisation of drive regulation at hot mill 4  Jun 03
Duffel — revamp of cast house 4 Dec 03
Delfzijl — two additional rectifiers 3 Oct03

production at western smelters and net
imports from the former eastern bloc
and China increased. Consequently,
market conditions remained over-
supplied and the average 3-months
quotation on the LME fell from $1,455
to $1,365 per tonne.

LME price

Aluminium ingots for further
processing are widely traded on the
LME, providing fully transparent
pricing for world-wide trading.
Aluminium is traded on the LME in
US dollars, with prices normally
quoted for delivery three months
ahead. As LME pricing increases
then profitability of the business
tends to increase.

The revenue of the primary smelters is
directly linked to the LME, but their
input costs are only partly related.
These units, therefore, experience a
change in profitability in direct
relationship to the movement in the
LME. In contrast, the rolled and
extruded products businesses
experience swings in their material
costs in line with the LME movement.
However, this is largely passed
through into revenue by operation

of the commercial customer terms
unless the metal price is fixed by
hedges for long term contracts.
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Exchange rates

Aluminium is traded world-wide in US
dollars. Weakness of the euro against
the US dollar leads to increased
selling prices for the business, and
margin improvements in the primary
end where costs of production are
only partly influenced by the US dollar
movement against the euro.

Operational performance

The hot mill in Duffel experienced a
delay in its restart following a major
revamp in August 2002. In spite of
overtime being introduced during the
remainder of the year, it was not
possible to avoid sales being
substantially affected. However,
elsewhere significant improvements
were achieved across the segment in
various areas, including productivity,
metal yield and safety performance.

Investment

Capital expenditure in 2002 amounted
to £30m (2001: £38m). The new
continuous annealing line at Duffel
was successfully commissioned in
2002 and will enable the site to supply
up to 60kt per annum of automotive
body sheet to the automotive industry.
Smaller schemes for a preheat
furnace for wide slabs and a
processing centre for wide aircraft
sheet in Koblenz were also completed
in the first half of 2002.

Expenditure on new schemes was
focused on essential replacements
to maintain the activities of the
business and to meet safety and
environmental obligations. The
principal projects approved were
modernisation of drive regulation on
the hot mill at Duffel, expenditure on
the casthouse at Duffel to increase
capacity and improve productivity,
and two new rectifiers for the smelter
at Delfzijl.

People

Most regrettably two fatal accidents
occurred across the Group in 2002,
both at Scunthorpe. All serious
accidents are cause for the greatest
concern, and are thoroughly
investigated and result in
recommendations being made to
prevent a recurrence. A thorough and
wide-ranging internal enquiry has been
conducted in connection with the blast
furnace explosion at Port Talbot in
November 2001, and the conclusions
and recommendations are being
considered by an internal Panel of
Enquiry. The external enquiry was
initially led by the police but is now
conducted by the Health & Safety
Executive and is expected to take
some considerable time to conclude.

The Executive committee is leading
the Group to improve safety
performance and, during 2002, a
reduction of 25% in serious accidents
as measured by lost time injury
frequency rates has been achieved.
Over the coming years the Executive
will continue to ensure that health and
safety is treated as a priority issue by
managers and employees at all sites.



At the end of December 2001 the
number of employees in the Group
was 52,700. This reduced to 50,900 at
the end of December 2002. The net
reduction of 1,800 reflected the
continuation of the Group’s
restructuring programme and
productivity improvements. In the
review period, UK manning levels
declined from 26,700 to 25,400, in the
Netherlands from 12,200 to 11,800,
and in Germany from 6,600 to 6,300.

The average number employed by
the Group for the period was 51,600
including 25,900 in the UK, 11,900 in
the Netherlands and 6,450 in
Germany. This compared with 55,600
overall in 2001 and 64,700 in the
fifteen month period.

For the first time, Corus applied a fully
international approach to reviewing
pay and conditions, seeking below
inflation settlements across the
Group. This approach resulted in no
review being held for Group Senior
Managers, a zero award strategy
being adopted for all UK employees
and a settlement being made below
inflation for the main negotiating
group in the Netherlands. Some
settlements flowing from industry
sector negotiations were marginally
higher than inflation, although in most
cases productivity improvements were
achieved offsetting additional costs.

In addition to the two European
Works Council meetings scheduled in
2002 a further two special meetings
were held to discuss developments

in the now terminated merger
discussions with CSN. A detailed
employee brief was circulated for local
consultation, following each meeting.

Notwithstanding the ongoing
restructuring programme in the UK
and some differences of opinion with
the Dutch and German Works Council
bodies, particularly over the sale of
the aluminium businesses, general
relationships between management
and the trade unions and works
councils internationally are very good.
This can be evidenced by the fact that
major closure and restructuring
programmes have been undertaken
following full consultation with those
involved and there has been no
industrial action or reduction in
performance levels leading up to
closures. Negotiations on pay and
conditions matters are generally held
in a constructive atmosphere.

The British Steel Pension Scheme is
the main UK pension scheme of the
Group. It is a defined benefit scheme
and members contribute at the rate
of 5% of pensionable earnings. Since
1 October 1999, the Company has
contributed at the rate of 2% of
pensionable earnings to the Main
Section of the Scheme, supported

by past service actuarial surplus, and
11.6% to the Acquisition Section.
Following the triennial actuarial
valuation as at 31 March 2002, the
Actuary has certified that the
Company contributions to meet the
cost of future service benefits should
be 0% in the Main Section and 12.3%
in the Acquisition Section, with effect
from 1 April 2003, subject to review at
future actuarial valuations. The next
formal valuation of the Scheme is
scheduled to be undertaken as at

31 March 2005. The main features of
the 2002 valuation of the Scheme
and information about other UK
pension schemes operated within

the Group are provided in Note 32 to
the Accounts.

As part of a long term pensions
review of other UK pension schemes
within the Group, active members of
the Corus Engineering Steels Pension
Scheme and the Firsteel Group
Pension Scheme are being offered
membership of the Acquisition
Section of the British Steel Pension
Scheme for future service, with effect
from 1 April 2003.

The Stichting Pensioenfonds
Hoogovens (‘SPH’) scheme is the
principal pension scheme of the
Group in the Netherlands. It is a
defined benefit scheme and
contributions in 2002, which can
vary according to the funding ratio

of the Scheme, stood at 5% from
the Company and 3% from members
relative to gross earnings. Further
information about the SPH scheme is
provided in Note 32 to the Accounts.

In keeping with a new policy
statement approved by the Group’s
Executive during 2002 giving renewed
commitment to education, training
and development, Corus invested
around £50m in these activities in
spite of the very difficult economic
conditions.

Environment and the
community

Care for the community is an essential
element of the Group’s business and
Corus continues to seek to reduce
the effects of its production processes
on the environment. Continuous
process and product development
give customers new, better, stronger
and lighter products with improved
environmental performance.
Demonstrating this commitment
Corus won, for the second successive
year, a major commendation in the
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UK Business Commitment to the
Environment Awards for 2002, with a
new sealed sheet piling system called
Hydrobarrier developed for use in the
containment and management of
contaminated land.

In addition, following the annual
review of the Dow Jones
Sustainability Indices, which included
an assessment of Corus corporate
sustainability performance, the
Company maintained its high position
within the European Index (basic
resources sector) and is the highest
ranking European steel/aluminium
manufacturer. Corus was also
included in the FTSE4 Good (social
responsibility) Index for the first time
in 2002.

Regeneration of sites of former
operations at Bryngwyn, Ebbw Vale
and part of Llanwern is continuing
with a view to developing and
bringing back into economic use
these brownfield sites. All
environmental investigation work for
the pre-development phase is now
complete and site condition reports
have been prepared for potential
developers.

From April 2001, the UK government
imposed a tax on the business use of
energy. Corus has signed a negotiated
agreement with the UK government
allowing Corus to claim an 80%
reduction in the amount of such tax
up to the end of 2002. To receive the
80% reduction for the 2003 and 2004
periods, Corus will have to prove that
it met certain energy efficiency targets
in the milestone year of 2002. The
agreement allows for a variation of
the already agreed 2002 and future
targets if, in the milestone year,
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throughput falls below 90% of the
level of 1999. This variation has been
triggered for 2002 and negotiations
continue with the UK government to
ensure Corus can continue to receive
the 80% reduction. The reduction is
worth approximately £28m per annum
to Corus.

Minimising and managing risk are
important components of the
management systems within Corus.
Potential risks are identified through
techniques such as environmental
auditing, ‘near miss’ reporting and
formal risk assessments.
Nevertheless, with the complex nature
of the operations in Corus there have
been incidents that have resulted in
three prosecutions in 2002 against the
Group. Such incidents are regrettable
and Corus continues to review its
procedures in order to minimise the
likelihood of recurrence.

In the twelve months to October 2002,
Corus made gross contributions to
environmental bodies under the
landfill tax credit scheme of nearly
£400,000. Donations were made,
amongst others, to Arena Network in
Wales, the South Yorkshire Forest
Trust and to various local projects
around the UK.

Corus will publish its first combined
Health, Safety and Environmental
Report in July 2003 detailing the
performance and progress made in
2002. The present Environment Report
is available by viewing the Group’s
website on www.corusgroup.com

Technology

In line with the Group’s objective to
strengthen its position in profitable

markets, Corus continues its efforts

to develop new and improve existing
products for specific markets. Joint
developments with key customers in
selected markets are continuing and
should result in products tailored to
market requirements. Net expenditure
on research and development in 2002
amounted to £65m (2001: £60m).

Corus continues to strive to enhance
the competitive position of its
businesses by executing projects that
allow them to supply value-added
products and services to customers,
and to apply cost effective process
technology. To achieve optimum
results, Corus continually strengthens
its collaborative research with its
customers and their customers, and
with suppliers of other materials, as
well as with specialised research
institutes. This approach allows
integrated solutions to be offered to
customers in core markets.

Corus is also collaborating with
other steel companies wherever this
is beneficial to both partners. For
example, an agreement with
Sumitomo Metals has the objective
of collaborating in areas such as
developments for the automotive
market. Details have been worked
out through 2002 and include product
development such as high strength
steel and lead-free low carbon free-
cutting steel, as well as the mutual
exchange and implementation of
plant practices.

In 2002 measures to raise the
efficiency of technology development
by concentrating the UK R&D
activities resulted in the closure of the
Welsh Technology Centre at the end
of the year. Application research is
now concentrated at the Swinden



Technology Centre in the UK and the
IJmuiden Technology Centre in the
Netherlands. Plans for a new
technology centre in the UK, as
announced in 2000, have been
reviewed and the centre is expected
to become operational in 2005.

In 2002, new or improved products
were launched for a variety of markets,
some of which are discussed below.

In response to the trend in bridge
building to increase spans and reduce
construction time, a new ultra high
carbon steel grade with over 10%
higher strength than the material
currently used for bridgewire in
suspension bridge main cables has
been developed. Other potential
applications that will benefit from this
are deep water mooring cables for the
offshore industry and roof bolting
strands for the construction industry.

In April 2002, the result of a three-year
international collaborative project to
develop modular systems for
residential building, known as
FutureHome, was exhibited at the
I[Jmuiden Technology Centre and
generated interest from architects
and construction engineers in several
European countries. As well as the
development of design aids, the
project involved erecting a prototype
of a modular house using a variety of
metals, including a Kal-Zip roof
section with integrated solar cells.

A major success in marketing Corus’
Kal-Zip roofing system was achieved
early in 2002, with an order for the
new international airport of
Guanghzou in China, one of the
largest single orders for this material
ever received. Both terminal buildings

and the ten spurs of the airport will
be roofed with Kal-Zip.

Another high added value product for
the construction market that is gaining
increasing attention because of its
unique combination of properties is
Colorcoat Celestia. This is a metallic-
finish cladding steel that combines
the aesthetic effects of a metallic
finish with high durability obtained by
applying a high-performance plastisol
coating to a hot-dip zinc coated
substrate.

Similarly, Assure was launched in
2002 aimed at applications where
good hygiene is critical, such as
medical environments and the food
industry. This material has been
developed in collaboration with a
leading antibacterial protection firm
Microban International Ltd. Assure is
a prefinished metal product that
contains an active component, locked
within the paint or laminate coating,
that impedes the growth of harmful
bacteria. Since the component is
distributed throughout the coating,
the antibacterial protection properties
remain even when the top coating is
damaged, while the material retains
all other advantageous properties of
prefinished metals.

Major advances have been made in
the development of aluminium sheet
for automotive applications.
Production of sheet material of the
Innerlite and Superlite types, for inner
and outer car body panels
respectively, commenced at the Duffel
plant (Belgium), where the new
continuous annealing line with pre-
treatment became operational in
2002. Alloy development continued to
further improve the properties of these
materials and to introduce new

materials such as the new aluminium-
magnesium alloy Templite™, with
higher strength and better
anti-corrosion properties compared
to existing alternatives.

In the packaging area, collaborative
projects with customers are ongoing
in order to further reduce the
thickness of beer and beverage cans
with a view to reducing the amount of
material used, and complying with the
trend in the packaging industry.

For cost efficiency reasons,
production facilities for beer and
beverage cans generally have a very
high capacity. Setting up such
production lines in emerging markets
can, therefore, be uneconomic,
leading to loss of markets to
competing materials. Using Corus’
new polymer coated material,
Protact®, for two-piece beverage
cans may make it economic to set

up small-scale production facilities in
such emerging markets, because no
lacquering and curing facilities

are required, reducing capital cost.

A patent application has been filed for
a new wall-ironing concept developed
for making two-piece Protact
beverage cans.

Polymer coated material can also be
applied to advantage in food
packaging. In 2002, the first
commercial orders were received for
a tapered can for the packaging of
fresh fish. This followed extensive
laboratory work in collaboration with
customers. Another example of a food
container where using polymer coated
packaging steel can be advantageous
is the quarter club fish pack, for which
Corus has developed a variant with an
easy peel-off lid.
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Review of the period continued

In the steel processing area,
developments are continuing to
increase the efficiency of steelmaking
operations and the productivity of
Corus plants. A major achievement

in this field has been the successful
implementation of a package of
measures to increase the steelmaking
capacity of [Jmuiden to 6.5mt per
annum. These included the installation
of additional equipment and changes
in operating practices. The latter
measures led to a dramatic increase
in availability of steel converters, with
the life of their refractory lining having
almost doubled since 2000. Structures
have been established within Corus to
identify best practice and apply these
throughout the Group.

The strategy for information
technology (IT) is to invest in projects
that provide significant benefits to
customers, suppliers and employees.
The corporate IT infrastructure is
delivered to business units in a cost
effective stable form which allows for
the development of business based
IT systems aligned to the corporate IT
strategy. Significant effort has been
applied to improving security in the

IT infrastructure to enable safe
e-commerce, and to allow mobile
and remote usage. Digital business
developments are focused on
customer and supply chain to provide
better links to key business partners.

Business risk management
The risk management review process
has evolved in the Group over the
years and has been adapted to
ensure compliance with the corporate
governance requirements set out in
the ‘Internal Control Guidance for
Directors on the Combined Code’.
Based on this approach, a full
assessment of business risk, its
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potential impact, and the adequacy
of prevention, monitoring and
modification practices adopted to
manage the risk is undertaken
annually, with periodic updates as
detailed below. This is normally
conducted at the end of the third
quarter in each year and is reported
to the Executive committee, Audit
committee and Board. Executive
directors, managing directors and
functional heads undertake the
assessment of the principal risk areas
and related risk management
practices for the Group. Executive
directors are responsible for assessing
strategic risk and managing directors
are responsible for assessing
operational risk, and for ongoing
monitoring and adequacy of related
control procedures. Functional heads
advise on specific functional issues.

Monthly reports are made to the
Executive committee dealing with
significant changes in risk and
controls in the period. Regular
detailed reports are also made to
the Executive committee on a
quarterly basis concerning risk, and
associated control and monitoring
procedures. The results of these
reports are reported to the Audit
committee and the Board.

In parallel with the risk management
review process, a business continuity
program has been running for fifteen
months, with business units and
functions having written continuity
plans in place. Site planning and
testing, and independent certification
form part of the ongoing program,
which is linked to the risk management,
insurance and audit programs to
provide a comprehensive picture of
plans to manage business risk.

To reduce its exposure to catastrophe
losses, Corus uses insurance, part of
which is arranged through wholly
owned subsidiaries, Crucible and
HVM, which reinsure catastrophe risks
with the external insurance market.
The net book value of investments
held by Crucible and HVM at the end
of December 2002 was £48m (2001:
£42m; 2000: £40m).

Economic and monetary union
(EMU) and the euro

On 1 January 1999 the rates of
conversion between the euro and the
currencies of participating countries
in EMU were irrevocably fixed, and
the euro became a currency in its
own right. The national currencies
within the euro-zone were no longer
economically independent but
became denominations of the euro
with fixed rates of exchange. In all
cases, Corus businesses located in
the euro-zone have complied with
legislation to replace national
currencies with the euro by

1 January 2002. The actual
changeover to the euro occurred on
1 January 2002 without any material
problems arising within the Group.

Businesses located in the UK and in
other European countries outside the
euro-zone are currently capable of
undertaking transactions in the euro,
like any other foreign currency.

As regards businesses located in the
UK, until the position of UK entry to
the euro-zone becomes clearer, the
Company will refrain from undertaking
the investment in computer systems
necessary to convert base currency
to the euro.



Acquisitions and disposals

In March 2002 Corus announced that,
following a reappraisal of its position
in the global aluminium industry, it
was to offer its aluminium businesses
for sale. On 16 August 2002, Corus
announced that it had agreed to sell
its 20% interest in the Aluminerie
Alouette smelter to Alcan for
US$165m (approximately £107m) in
cash, with a consideration for working
capital on completion. The transaction
was completed on 17 September
2002. On 23 October 2002, Corus
announced that it had agreed in
principle to the sale of its Aluminium
Rolled Products and Extrusions
businesses to Pechiney SA for
€861m (approximately £543m). It was
intended that a definitive sale and
purchase agreement would be
entered into following completion of
internal consultation, advice and
approval processes. However, the
Supervisory Board of Corus
Nederland BV decided on 10 March
2003 to reject the recommendation to
proceed with the sale. On 11 March
2003 Corus Group plc announced it
would commence proceedings before
the Enterprise Chamber of the
Amsterdam Court of Appeal to seek
redress in respect of this decision.
However, this request was
unsuccessful and, as no appeal
procedure is available to resolve the
issue in time for the sale to proceed,
Corus accepts the Court’s decision as
final. Pechiney has been informed that
Corus will not now proceed with the
sale and, as a result, a break fee of
€20m is payable to Pechiney.

On 1 July 2002 Corus announced
the disposal of its 23.2% stake in
AvestaPolarit Oyj Abp to Outokumpu
Qyj for €6.55 per share in cash plus

€25m in cash as consideration for the
termination of the shareholders’
agreement between Corus and
Outokumpu entered into in connection
with the formation of AvestaPolarit in
January 2001. The total proceeds
amounted to approximately €555m
(approximately £356m).

On 17 July 2002 Corus announced
that its Board and that of Companhia
Siderurgica Nacional (CSN) had
reached agreement in principle on
the terms of a proposed merger of
the two companies. Non-binding
Heads of Agreement were entered
into by Corus and CSN. The proposed
merger was subject to a number of
conditions and the Corus Board
continued to monitor the situation as
the work on the merger progressed.
In spite of the strong strategic
rationale for the merger as seen by
Corus, the Board announced on

13 November 2002 that it had
decided to terminate the proposed
transaction. Ongoing uncertainties in
the global business environment and
the financial markets led the Board to
conclude that the transaction could
not be completed as envisaged in
the foreseeable future.

On 28 March 2002, Corus sold its
stake in a joint venture company,
Galtec NV, to Sidmar for proceeds
of £12m.

On 21 August 2002, Corus announced
the acquisition of Erik Olsson and
Soner of Sweden, a profiler of steel
sheets for roofing and a supplier of
pre-engineered industrial and
agricultural buildings, for £9m.

On 6 November 2002, Corus
announced its intention to acquire
100% of the equity of Precoat
International plc, one of the leading
independent precoated steel service
centres in the UK. The recommended
cash offer was 88p per share, valuing
the issued share capital of Precoat at
approximately £7m. The offer
represented a premium of 35.4% over
the closing price of Precoat’s shares
on 5 November 2002. The offer was
declared unconditional as to
acceptances on 6 December 2002
and the purchase was completed on
27 December 2002 following
acceptance by Precoat’s shareholders
and regulatory consents.

During the period, the trade and
assets of the Group’s 25% US joint
venture Trico Steel LLC was sold to
Nucor Corporation. Prior to this, Trico
had filed for Chapter 11 protection
from creditors and was fully provided
against at December 2000.

Accounting policies

Details of the main accounting policies
used by the Group appear on pages
51 to 53. The financial statements to
28 December 2002 have been
produced in accordance with the
applicable accounting standards in the
UK. They also include a reconciliation
of earnings and equity under US
GAAP along with a discussion on the
nature of any reconciling items. See
under ‘Supplementary information for
North American investors’ on pages
93 to 98.

Preparation of financial statements
includes the need to make assumptions
and estimations that affect the amounts
of assets, liabilities, revenues and
expenses being reported. Actual results
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Review of the period continued

may differ from those estimated under
different assumptions and conditions.
For the period under review, the most
significant areas of judgement for
Corus related to the basis of
preparation of the financial statements,
tangible fixed assets, deferred tax and
the value of provisions created in 2000
for redundancy, rationalisation and
other related costs following the
strategic review of UK carbon steel
activities (as discussed in the
‘Summary’ on page 6).

The financial statements have been
prepared on a going concern basis.
However, the Group currently has
bank facilities in place only until

30 January 2004 and is in discussion
with its bankers regarding a new three
year facility. More detail on this issue
is provided on page 51 ‘Basis of
preparation’.

A significant part of the capital
employed by the Group is invested in
tangible fixed assets and an estimate
must be made of the effective life
applied to each category of assets.
The estimates made are based on

a number of factors including the
accumulated experience of effective
asset lives from historic business
operations. This in turn determines
the annual depreciation charge, which
has an impact on earnings. Also,
where appropriate, the carrying

values of fixed assets are reviewed for
impairment by reference to their value
in use. This value is determined based
on discounted cash flows using a
pre-tax discount rate of 9.5%.

Deferred tax is accounted for under
FRS 19 ‘Deferred Tax’, which was
adopted by the Group from

1 January 2001, when comparative
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figures for prior periods were restated
to reflect the impact of FRS 19.
Deferred tax assets amounting to
£137m have been recognised in the
balance sheet at 28 December 2002.
The deferred tax assets in respect of
tax losses are recoverable against
future forecast taxable profits within a
time horizon that the directors
consider to be more likely than not to
occur. Deferred tax assets have not
been recognised in respect of total
losses with a value of £1,390m, of
which £831m are UK losses.

The requirement for provisions related
to redundancy, rationalisation and
other related costs are assessed on a
regular basis in accordance with FRS
12 ‘Provisions, Contingent Liabilities
and Contingent Assets’. Amounts
recognised as a provision are the best
estimates of expenditure required to
settle relevant obligations at the
balance sheet date. These estimates
are based on factors such as previous
experience and third party advice,

but the timing and value of these
liabilities are not certain.

There have been no new UK
standards issued by the Accounting
Standards Board since the last Report
& Accounts. However one standard,
FRS 17 ‘Retirement Benefits’, was
issued during November 2000.

The full requirements of FRS 17 do
not need to be met until accounting
periods beginning on or after

1 January 2005 (delayed from 22 June
2003 under the original ASB
proposals). The required transitional
disclosures have, however, been
made from the financial year 2001.
FRS 17 requires any surplus or deficit
on the Group’s pension schemes to

be recognised in the balance sheet.
The two principal pension schemes
Corus operates remain in surplus,
which will result in an additional asset
being recognised. At 28 December
2002, Corus estimates this asset to
be £68m after taking account of an
estimated deferred tax liability of
£20m. It should be noted that each
scheme’s ongoing funding
arrangements, in place to meet their
long term pension liabilities, are
governed by scheme documentation
and national legislation, and not the
FRS 17 disclosure requirements or
other accounting standards.

UK law allows companies to have a
reporting period of over twelve
months. Under US reporting a period
should not be longer than twelve
months. However, where a company’s
local requirements allow an extended
period, application can be made to
the Securities and Exchange
Commission (‘“SEC’) to file accounts
with a period in excess of one year.
Corus obtained this dispensation from
the SEC in respect of the fifteen
month period upon the agreement
that unaudited twelve months and
three months period information for
the profit and loss account would be
included in the financial statements.

On 18 April 2002, Corus launched a
securitisation programme in the UK
under which it may from time to time
offer to assign all of its rights, title and
interest in certain eligible trade
receivables to a third party financing
vehicle, which funds the cash
purchase price of any original
receivables ultimately in the US
commercial paper markets. That
purchase price takes into account,
inter alia, the risks that may be



attached to individual debtors and the
expected collection period. Under
FRS 5 ‘Reporting the Substance of
Transactions’ the proceeds from the
securitisation have been offset against
the securitised trade receivables in a
linked presentation. Thus, included
within debtors due within one year
are the amounts stated opposite.

The Group is not obliged, and does
not intend, to support any losses
arising from securitised receivables.
Broadly, in the event of default in
payment by a debtor of a particular
eligible securitised receivable, the
providers of the finance under the
securitisation will seek repayment, as
to both principal and interest, only

£m
Securitised gross trade debtors 293
Less non returnable proceeds (181)
Net securitised trade debtors 112
Other trade debtors 883
Total trade debtors 995

from receipts in respect of the
remainder of the securitised
receivables in which they hold an
interest. Repayment will not be sought
from the Group in any other way.

Commitments and contingent
liabilities

The Group has a series of financial
commitments and contingent
liabilities, which arise in the normal

course of business. Details of
commitments for capital and lease
expenditure are provided in Notes 28
and 29. Other contingencies are
discussed in Note 30. In addition,
other contingent liabilities and
obligations in respect of short and
long term debt and financial
instruments are set out in Notes 20
and 23.
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Financial review

Loss for the financial period,
total recognised gains and
losses and shareholders’
perspective

The loss for the period after interest,
tax and minority interests was £458m
representing a loss per share of
14.65p. Translation gains of £83m
arose on foreign currency net
investments, mainly from the Group’s
investment in Corus Nederland BY,
so that total recognised losses in

the period amounted to £375m.

No dividend was paid during the year
and the Board has not recommended
the payment of any final dividend.

Shareholders’ funds reduced by
£339m to £2,722m, primarily reflecting
the loss for the period partially offset
by translation gains and the transfer
of goodwill from reserves in respect
of the AvestaPolarit disposal, and
representing 87p per share. The
Company’s share price fluctuated
within the range of 22p to 90p during
the period, with a price at the end of
the period of 27p and stock market
capitalisation of £845m.

Capital structure and treasury
policy

Average net debt during the period
was some £1,581m and net debt at
28 December 2002 amounted to
£1,236m (29 Dec 2001: £1,560m;

30 Dec 2000: £1,676m). Cash and short
term investments at 28 December
2002 amounted to £270m (29 Dec
2001: £184m; 30 Dec 2000: £273m).

The treasury policies summarised

below applied throughout the period
and are consistent with the prior year.
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At 28 December 2002, the Group had
£2,389m in committed borrowing
facilities, of which £948m was
unutilised (see note on subsequent
cancellation below).

On 31 January 2001, Corus arranged
a new €2,400m syndicated bank
facility, which replaced a €1,500m
syndicated facility of Corus and most
of the committed bank facilities of
the former Hoogovens Group.

On 11 January 2002, the Company
issued €307m of 3% guaranteed
unsubordinated bonds due 2007,
convertible into shares of the
Company. Funds from the bond issue
amounting to approximately €300m
were used to pay down and cancel
part of the €2,400m bank facility
described above.

Most of the proceeds of the debtor
securitisation programme launched
in April 2002 were used to pay down
and cancel, to the extent of €240m,
a further part of the €2,400m
syndicated bank facility.

On 30 December 2002 the syndicated
bank facility was reduced by voluntary
cancellation of €460m, €260m of
which would have matured in January
2003 and €100m of which would have
matured in March 2003. The balance
of the remaining syndicated facility
was €1,400m.

Discussions with the Company’s
bankers are currently ongoing
regarding the replacement of this
facility from January 2004.

The Company believes that current
facilities are sufficient to meet the
needs of its present activities. The

syndicated bank facility incorporates
covenants on balance sheet ratios but
not on interest cover or cash flow.

Total borrowings at 28 December

2002 were £1,506m (29 Dec 2001:
£1,744m; 30 Dec 2000: £1,949m).
These included:

€396m in 5.375% euro bonds due
2006 (€400m issued at 99.086%)

€307m in 3% convertible bonds due
2007

£198m in 6.75% sterling bonds due
2008 (£200m issued at 99.122%)

£150m in 11.5% debenture stock due
2016 (secured)

NLG200m 6.75% bonds due 2004

NLG335m 4.625% subordinated
convertible bonds due 2007

NLG300m 5.625% bonds due 2008.

Other borrowings included £366m
principally in US dollars, euros and
sterling under long term bank facilities
with maturities of up to five years,
bank overdrafts of £36m and finance
lease obligations totalling £43m. Of
the total borrowings, £363m of bank
borrowings carry interest on variable
rate terms, which ranged at period
end between 1.25% and 7.68% with
a weighted average of 4.3%.

Foreign exchange risk
management

The Group’s policy is to protect the
value in translation of assets
denominated in foreign currency and,
therefore, to hedge a proportion of
material overseas investments either



with foreign currency borrowings or
Cross currency swaps, consistent with
maintaining a prudent approach to
the value of currency liabilities when
translated back to sterling. In the case
of the investment in Corus Nederland
BV, where the risk tends to be
balanced over time by the contra
effect of exchange rate movement on
Corus Nederland’s competitiveness
and profitability, only a partial hedge
is undertaken. The period end
position was compatible with the
Group’s policy and strategy, which
was applied consistently throughout
the period. At 28 December 2002

the Group had £759m in euro
denominated borrowings and £179m
in US dollar borrowings. There were
no cross-currency swaps held at the
period end.

It is the Group’s policy that all the net
currency transaction exposure arising
from contracted sales and purchases
is hedged by selling or purchasing
foreign currency forward. At

28 December 2002 the Group held
forward currency sales of principally
mainland European currencies
amounting to £711m (period end
value £711m) and forward currency
purchases of principally US dollars
amounting to £272m (period end
value £261m). These amounts
represented substantially 100% of
the contracted transaction exposure
in these currencies at 28 December
2002. Foreign exchange contracts do
not generally extend beyond twelve
months other than for certain long
term contracts in the aluminium
businesses, which may extend up

to four years.

Commodity risk management
The Group makes use of commodity
futures contracts to manage its
purchase price risk for certain
commodities. In the aluminium
segment forward hedges, purchases
and sales of metal are made to
reduce the potential volatility of
operating results. Forward purchases
of aluminium on the LME are made to
match sales agreements in which the
price of the aluminium element is
wholly or partly fixed. Across the
Group forward purchases are also
made of zinc, tin and nickel to cover
sales contracts with fixed metal
prices. At 28 December 2002 the
Group had total commodity contracts
of £241m (fair value £238m).

Interest rate risk management
The Group’s financial structure is
conservative and it is Group policy for
50% to 70% of net debt to be at fixed
rates, principally achieved by fixed rate
borrowings. Due to the Company’s
success in reducing short term, floating
rate debt, as at 28 December 2002
89% of net debt had fixed interest
rates. Where appropriate, use is made
of swaps and forward rate agreements.

None of the above instruments are
used by Corus for the purposes of
speculation.

Further details of the use of financial
instruments are included in Notes 23
and 24 to the Accounts. In the normal
course of business, the Group also
faces risks that are non-financial or
non-quantifiable. Such risks
principally include country risk, credit
risk and legal risk.

Sensitivity analysis

At 28 December 2002 the Group had
outstanding forward contracts of
£439m in respect of actual and
forecast transaction exposures. The
period end value of these contracts at
28 December 2002 amounted to
£450m resulting in a fair value gain of
£11m. A 10% appreciation of sterling
would decrease the fair value of these
contracts by £40m.

At 28 December 2002 the Group had
net debt of £133m exposed to floating
interest rates. A 1% decrease in
average interest rates would cause

an increase in annual future earnings
of £1m before tax.

Taxation

The net taxation charge for the period
was £61m, after prior year charges
amounting to £16m. Within the total,
UK corporation tax at 30% was £2m,
reduced to £nil by double taxation
relief. Taxation on the Group’s
overseas profits amounted to £15m
and the Group’s share of taxation of
joint ventures and associated
undertaking amounted to £6m.
Deferred tax charges, UK and
overseas, totalled £24m following
reassessment of the opening UK
deferred tax asset.

Funds from operating
activities and other cash flows
Net debt decreased by £324m in the
period giving a movement from net
debt of £1,560m at 29 December
2001 to net debt of £1,236m at

28 December 2002. Net debt
consisted of borrowings of £1,506m
less cash balances and deposits of
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£270m. The movement largely
reflected the sales of AvestaPolarit
and Aluminerie Alouette, and the
debtor securitisation programme put
in place during the year.

There was a net cash inflow from
operating activities of £41m in spite
of an operating loss of £426m. The
inflow reflected a reduction in working
capital of £162m partially offset by the
cash cost of restructuring and
rationalisation measures amounting
to £567m and exceptional items of
£52m. The reduction in working
capital included the benefit of debtor
securitisation of £181m.
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There was a net cash outflow on
investments and servicing of finance
of £87m reflecting the level of net
debt during the period. There was
also a cash outflow on capital
expenditure and financial investment
of £57m, after the sale of tangible
fixed assets of £112m.

The cash inflow from acquisitions
and disposals of £445m mainly arose
from the sale of Corus interests in

AvestaPolarit and Aluminerie Alouette.

There were also tax payments
totalling £14m.

A net £266m was applied to repaying
gross borrowings.

Minority interests

At 28 December 2002, minority
interests in subsidiary undertakings
amounted to £47m (29 Dec 2001:
£60m; 30 Dec 2000: £380m) arising
principally from Corus L.P. and
Cogent Power. The reduction in
minority interests from 2001 reflects
exchange rate movements and the
goodwill impairment within Cogent
Power. The reduction in minority
interests between 2000 and 2001
reflected the deconsolidation of
Avesta Sheffield.



Directors’ report

The directors present their report and
the audited accounts for the financial
year ended 28 December 2002.

Review of the business
The principal activities of the Group
are the manufacture and sale of steel
and aluminium.

A review of the Group’s performance
during the year, its prospects and
future developments is given in the
Review of the period on pages 4 to 24.

Post balance sheet events
Details are set out on page 90.

Results and dividend

The loss before taxation was £404m
for the financial year ended

28 December 2002 (12 months
ended 29 Dec 2001: loss of £462m;
15 months ended 30 Dec 2000: loss
of £1,275m).

No dividend was paid during the year
and the directors do not recommend
the payment of any final dividend
(total for 12 months ended 29 Dec
2001: nil; total for 15 months ended
30 Dec 2000: 1p).

Fixed assets
Details are set out in Notes 11 to 13
to the Accounts on pages 65 to 67.

Substantial shareholdings
As at 13 March 2003, the Company had
been notified of the following interests in
its issued ordinary share capital:

% held

Material

Legal & General Group plc 3.32
Aviva plc 3.73
Non-material

The Capital Group Companies, Inc 7.89
Brandes Investment Partners, LP 14.9

Directors

The directors of the Company who
held office during the financial year to
28 December 2002 are listed below.
Mr A P Pedder has resigned since the
year end.

Mr D M Lloyd, Mr R T Turner and
Mr H A M Vrins will retire by rotation
and, being eligible, offer themselves
for re-election.

Dr A Hayward having been appointed
since the last Annual General Meeting,
retires and offers himself for election.

Mr D M Lloyd and Mr H A M Vrins have
service contracts which provide for a
one year notice period. Dr A Hayward
and Mr R T Turner are non-executive
directors and do not have service
contracts with the Company.

There were no contracts of
significance subsisting during the
period between the Company or any
of its subsidiary undertakings and any
substantial shareholder or director.

Corporate governance
Corus is committed to high standards
of corporate governance for which the
Board of directors is accountable to
shareholders.

Whilst the Company currently
complies with many of the principles
and provisions outlined in the recently
published Higgs and Smith reports,

a full review of the impact of their
recommendations is currently taking
place.

In connection with its listing in the US,
the Company has taken the necessary
steps for compliance with the
requirements of the Sarbanes-Oxley
Act for the financial year ended

28 December 2002. The Company

will continue to review the impact of
developing legislation to achieve
ongoing compliance.

Board

The Board comprised the Chairman,
five other non-executive directors and
four executive directors.

With the exception of the Chairman,
all non-executive directors are
considered by the Board to be
independent.

During the year, the senior
independent director was

Mr H de Ruiter until 22 April 2002
and Mr J W Leng thereafter.

Directors holding office during the year

Date of
Appointment

Date of
Resignation

Sir Brian Moffat

Mr J W Leng

Mr E A van Amerongen
Mr D M Lloyd

Mr S | Pettifor

Mr R T Turner

Mr M C van Veen

Mr H A M Vrins

Dr A Hayward

Mr H de Ruiter

Sir Nicholas Goodison
Mr A A Loudon

Mr A P Pedder

22 April 2002
22 April 2002
22 April 2002
22 April 2002
13 March 2003
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Directors’ report continued

The Board meets on a regular basis,
at least ten times a year, and has a
formal schedule of matters for
consideration and decision. There is
a procedure for directors to obtain
independent professional advice at
the Company’s expense in furtherance
of their duties as directors if required.
They also have access to the advice
and services of the Company
Secretary and other executives within
the Company.

Biographies of all current directors
are set out on pages 32 and 33.

On 13 March, Mr A P Pedder, Chief
Executive, resigned. The recruitment
for a new Chief Executive is
underway. Mr Stuart Pettifor, a main
Board executive director, has been
appointed Chief Operating Officer and
will take responsibility for all
operational matters. The Chairman,
Sir Brian Moffat, has at the request
of the Board deferred his planned
retirement and will be full time
Chairman until his successor is
appointed.

All directors have full and timely
access to all relevant information
which may be needed to enable them
to properly discharge their duties.

Appointments to the Board are
considered initially by the
Nominations committee whose
recommendations are then made
to the full Board.

Non-executive directors are appointed
for terms of three years and all
directors are re-elected on a rotational
basis. No director will serve for more
than three years without being
re-elected by the shareholders.
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Board committees

There are four main committees
whose constitution and terms of
reference are summarised below.
In addition, there is an Allotment
committee which operates in
connection with the Company’s
employee share schemes.

Audit committee

The Audit committee comprises

Mr J W Leng (Chairman),

Mr E A van Amerongen, Dr A Hayward
and Mr R T Turner, all independent
directors. It is responsible for
reviewing all financial and other
matters relating to internal control,
financial reporting, the scope of both
internal and external audits and other
matters as requested by the Board.

Health, Safety and Environment
committee

The Health, Safety and Environment
committee comprises

Mr M C van Veen (Chairman),

Mr E A van Amerongen, Dr A Hayward
and Sir Brian Moffat. It is responsible
for reviewing the Company’s
performance in terms of compliance
with health, safety and environmental
legislation and formulating the
Company’s policies with regard to
such issues.

Remuneration committee
Details are set out in the Report on
remuneration on page 34.

Nominations committee

The Nominations committee
comprises Mr J W Leng (Chairman),
Sir Brian Moffat, Mr R T Turner and
Mr M C van Veen. All are independent
directors except Sir Brian Moffat.

It considers the nomination of Board
members and any new Board
appointments.

Relations with shareholders
There is regular dialogue with
institutional shareholders and general
presentations are given after the
annual and interim results.

Full use is made of the Company’s
Annual General Meeting to inform
shareholders of current developments
and there is an opportunity for
individual shareholders to ask
questions both within the meeting
itself and also before and after when
directors are available for this purpose.

Information on Corus is also made
available on the website at
WWW.COorusgroup.com

Accountability and audit

A statement of the directors’
responsibilities for the preparation of
the financial statements is set out
on page 43.

Recognising the differing requirements
of shareholders for information, the
Company produces a full annual
report including all the financial
information which it is required to
make available to shareholders, in
addition to a short form report which
is sent to the overwhelming majority
of shareholders. Any shareholder may
request a copy of the full version at
no charge, and contact details are
provided for this purpose in the short
form report. A half-year interim report
is also sent to all shareholders.

The Company also produces an
Environmental Report which is
available on request at no charge and
which has a wide circulation beyond
the shareholder base.



Going concern

The financial statements have been
prepared on a going concern basis
since the directors are satisfied that the
Company'’s activities are sustainable
for the foreseeable future. However, the
Group currently has bank facilities in
place only until 30 January 2004 and

is in discussion with its bankers
regarding a new three year facility.
More detail on this issue is provided

on page 51 ‘Basis of preparation’.

Internal control

The directors are responsible for the
Group’s system of internal control
and reviewing its effectiveness.

The Board has designed the Group’s
system of internal control in order to
provide the directors with reasonable
assurance that its assets are
safeguarded, that transactions are
authorised and properly recorded and
that material errors and irregularities
are either prevented or would be
detected within a timely period.
However, no system of internal control
can eliminate the risk of failure to
achieve business objectives or
provide absolute assurance against
material misstatement or loss.

The key elements of the control
system in operation are:

1 the Board meets regularly with a
formal schedule of matters
reserved to it for decision and has
put in place an organisational
structure with clear lines of
responsibility defined and with
appropriate delegation of authority;

1 there are established procedures
for planning, approval and
monitoring of capital expenditure
and information systems for

monitoring the Group’s financial
performance against approved
budgets and forecasts;

business unit managing directors
throughout the Group and
corporate functional heads are
required annually to undertake a
full assessment process to identify
and quantify the risks that face
their businesses and functions,
and assess the adequacy of the
prevention, monitoring and
modification practices in place for
those risks. In addition, regular
reports about significant risks and
the associated control and
monitoring procedures are made
to the Executive committee.

The Executive committee is
responsible for assessing strategic
risk and for reviewing the risk
assessment for completeness and
accuracy. The consolidated results
of these reviews are reported to
the Audit committee and thereafter
to the Board to enable the
directors to review the
effectiveness of the system of
internal control. The process
accords with the guidance
contained in the document
‘Internal Control Guidance for
Directors on the Combined Code’
as issued by the ICAEW;

the Audit committee receives
reports from both internal and
external auditors on a regular
basis and from executive directors
of the Group. The internal audit
department conducts reviews that
include the control of financial
systems and their associated
computer environments, business
unit operations and compliance.
The Audit committee has during
the period reviewed the

effectiveness of the system of
internal control as described
above. The Health, Safety and
Environment committee receives
reports on the environmental
audits carried out across the
Group. The Board receives
periodic reports from all
committees.

There are no significant issues
disclosed in the Report & Accounts
for the financial year ended

28 December 2002 and up to the date
of approval of the Report & Accounts
that have required the Board to deal
with any related material internal
control issues.

The directors confirm that the Board
has reviewed the effectiveness of the
system of internal control as
described above during the period.

Compliance with the
Combined Code

The Board believes that during the
period it has complied with the
Principals of Good Governance and
the provisions of the Code of Best
Practice with the exception that the
period of notice to be given for this
year’s Annual General Meeting will
be less than 20 working days.

Day to day management

The day to day management of the
Company is conducted through the
Executive committee which comprises
the executive directors and other
senior executives.

Corus Group plc is the parent
company of Corus UK Limited and
Corus Nederland BV, both of which
are wholly-owned subsidiaries. Corus
UK is a trading company and
manages the businesses formerly
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owned by British Steel. Corus
Nederland, previously Koninklijke
Hoogovens NV, is a holding company
for the businesses owned by
Koninklijke Hoogovens prior to its
merger with British Steel to form
Corus.

The Board of Corus UK and the
Management Board of Corus
Nederland are responsible for the
day to day management of their
respective businesses in accordance
with the strategy laid down by Corus
Group plc. In addition to these two
Boards, Corus Nederland is required
by the Dutch statutory mitigated
structure regime to have a
Supervisory Board to advise the
Management Board of Corus
Nederland. That Supervisory Board

is also responsible for supervising the
policies of the Management Board

of Corus Nederland and the general
course of business of that company.
When exercising its duties, it must act
in the best interests of Corus
Nederland and its business enterprise.
Certain decisions of the Management
Board of Corus Nederland are
reserved for approval by the
Supervisory Board, including the
issue of shares, the entering into or
terminations of long term co-operation
arrangements with third parties, the
alteration of the articles of Corus
Nederland and certain significant
acquisitions and disposals. The
Supervisory Board may extend the
decisions of the Management Board
that are subject to its approval. The
Supervisory Board may suspend
members of the Management Board.

Members of the Supervisory Board

are appointed for a minimum of four
years, and any vacancies are filled by
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appointments made by the current
members of the Supervisory Board,
subject to rights of recommendation
by the general meeting, the
competent works council and the
Management Board, and rights of
objection by the general meeting and
the competent works council. The
Supervisory Board must consist of a
minimum of three members.

Social responsibility
For Corus, Corporate Social
Responsibility (CSR) involves the
integration of its financial and
strategic goals with:

I acommitment to the health, safety
and wellbeing of its employees
and communities.

1 afocus on improving
environmental performance and
providing sustainable products.

I conducting all aspects of its
business with honesty and integrity.

Corus believes that the incorporation
of environmental and social factors as
well as economic factors, within its
business planning and reporting, adds
to the sustainability of its business
products and services, through the
management of risks, improved
stakeholder confidence and brand
positioning.

The aim is to improve quality of life
for employees and the communities

it operates in, and to provide products
and services which contribute
positively to society.

Employees
The total number of employees
world-wide of the Group as at

28 December 2002 was 50,900. There
are well established and effective
arrangements at each business
location for communication and
consultation with both employees’
Works Councils and Trade Union
representatives. The Company
recognises its responsibilities towards
disabled people and employs them
where suitable work can be found.
Every effort is made to find
appropriate alternative jobs for those
who become disabled while working
for the Company.

The Company operates a sharesave
scheme and an all employee share
ownership plan for UK employees,
both of which are approved by the UK
Inland Revenue.

Community involvement
The Company recognises its
responsibilities to the communities

in which it operates. During the year,
charitable donations in the UK by the
Group amounted to £472,635 (2001:
£550,588; 2000: £619,192).

The Company also supports
community projects through
sponsorship, gifts of materials and
secondments, and has supported the
arts, environmental projects and
educational activities, as appropriate.

No donations were made to political
parties during the year. However,
authority was granted to the Company
at the last Annual General Meeting to
make political donations to EU
Political Organisations and incur EU
Political Expenditure, pursuant to the
Political Parties, Elections and
Referendums Act 2000 (‘the Act’),

up to a maximum of £100,000.

The resolution was intended to
authorise normal expenditure which,



as a result of the wide definitions
under the Act, could be construed as
political expenditure or a donation to
a political organisation provided that
such expenditure was disclosed in the
Report & Accounts. Accordingly, it is
reported that the Group incurred such
expenditure amounting to £18,348 in
connection with employees being
allowed time off with pay for attending
to trade union business and carrying
out civic duties.

Suppliers

It is the policy of the Company and its
UK subsidiaries to establish payment
terms with suppliers when agreeing
the terms of business transactions.
The aim is to dispatch cheques on the
due date or, where other means of
payment are adopted, to deliver funds
to suppliers as if payment had been
made by cheque.

The Company had nil days’ purchases
outstanding at 28 December 2002

(29 Dec 2001: nil; 30 Dec 2000: nil),
based on the average daily amount
invoiced by suppliers during the year.

Research and
development

Details are set out in the Review of
the period, ‘“Technology’, on pages 16
to 18.

Share capital

Changes in the ordinary share capital
during the period are detailed in
Note 26 to the Accounts on

pages 76 to 78.

Auditors

Following the conversion of our
auditors PricewaterhouseCoopers
to a Limited Liability Partnership
(‘LLP’) from 1 January 2003,
PricewaterhouseCoopers resigned on
11 February 2003 and the directors
appointed its successor,
PricewaterhouseCoopers LLP, as
auditors. A resolution to re-appoint
PricewaterhouseCoopers LLP as
auditors to the Company will be
proposed at the Annual General
Meeting.

Annual General Meeting
The Annual General Meeting will be
held at Congress Centre, Great
Russell Street, London WC1B 3LS

on Tuesday 29 April 2003 at 11.00am.
Details of the business to be
considered at the Annual General
Meeting and the Notice of Meeting
are included in the accompanying
Chairman’s letter.

Tax status

The Company is not a close company
within the meaning of the Income and
Corporation Taxes Act 1988.

By order of the Board
Richard Reeves

Secretary
14 March 2003
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The Executive committee

The day to day management of the
Company is conducted through the
Executive committee.

During the year under review the
Executive committee comprised:

Tony Pedder

Chief Executive, with direct
responsibility for strategy and
corporate relations. He has resigned
since the year end.

Harold Homer

Acting business portfolio director with
responsibility for Corus Construction
& Industrial, Corus Engineering
Steels, Corus Rail and Corus Special
Profiles. He was previously a director
of British Steel from 1992-1999 with
responsibility for the same portfolio.

Chris Hollick

Business portfolio director with
responsibility for Corus Building
Systems and Corus Metal Services
Europe, plus functional responsibilities
for commercial co-ordination; field
commercial teams Europe; the
automotive and construction sector
units; research, development and
technology; information
technology/systems and supplies and
transport. He has been a member of
the Executive committee since the
merger of British Steel plc and
Koninklijke Hoogovens NV in 1999.
He joined British Steel in 1967.
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Allan Johnston

Director with functional responsibility
for health and safety, human
resources, environment, pension
schemes, pension investments (UK)
and UK Steel Enterprise Limited, and
business responsibility for Corus
Consulting. He has been a member
of the Executive committee since the
merger of British Steel plc and
Koninklijke Hoogovens NV in 1999.
He joined British Steel in 1970.

David Lloyd

Executive director, finance, with
functional responsibility for corporate
finance, mergers and acquisitions,
internal audit and investor relations.

Stuart Pettifor

Executive business portfolio director
with responsibility for Corus Strip
Products IJmuiden and UK, Corus
Packaging Plus, Corus Colors and
Corus Tubes. With effect from

13 March 2003 he has been
appointed Chief Operating Officer
whilst retaining his responsibility for
his existing portfolio of businesses.

Richard Reeves

Company Secretary with functional
responsibility for secretariat, property
and legal services.

Henk Vrins

Executive business portfolio director
with responsibility for Corus Primary
Aluminium, Corus Aluminium Rolled
Products, Corus Aluminium
Extrusions, Corus Special Strip,
Cogent Power Limited, Corus Metal
Services North America and
International and Corus Tuscaloosa.

For the purposes of the Report &
Accounts 2002 on Form 20-F, all of
the members of the Executive
committee are considered senior
officers of the Company.

Biographies of Messrs Lloyd, Pettifor,
Reeves and Vrins are set out on
pages 32 and 33.



The business unit activities are
as follows:

Corus Construction & Industrial
Plate, sections, piling, wire rod and

semi-finished steel.

Corus Engineering Steels

Engineering billet, rolled and bright bar.

Corus Rail

Railway products, design and
consultancy, rail infrastructure
contracting.

Corus Special Profiles
Custom designed hot rolled special
steel profiles.

Corus Building Systems

Steel and aluminium products for the
building industry including roof and
wall cladding.

Corus Metal Services Europe
Full range of Corus products and
processing services.

Corus Consulting

Consultancy, technology, training and
operational assistance to steel and
aluminium industries.

Corus Strip Products IJmuiden
Hot rolled steel strip; cold rolled and
metallic coated steel.

Corus Strip Products UK
Hot rolled steel strip; cold rolled and
metallic coated steel.

Corus Packaging Plus

Light gauge coated steel for
packaging and non-packaging
applications.

Corus Colors
Organic coated steels.

Corus Tubes

Steel tubes, hollow sections, OCTG,
linepipe and pipeline project
management.

Corus Primary Aluminium
Extrusion billets, slabs and ingots.

Corus Aluminium Rolled Products
Plate, sheet and coil.

Corus Aluminium Extrusions
Soft and hard extruded profiles, rods
and bars.

Corus Special Strip
Hot and cold rolled precision strip;
plated and clad strip products.

Cogent Power Limited
Electrical steels, transformer cores;
generator and motor laminations.

Corus Metal Services North America
and International

Global service centre, trading and
projects activities; commercial
services for full range of Corus
products.

Corus Tuscaloosa

Plate products in both coil and cut
plate form.
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The Board

Sir Brian Moffat OBE

Chairman

Sir Brian Moffat (64) was appointed
Chairman of Corus Group plc in 1999
on the merger of British Steel plc and
Koninklijke Hoogovens NV. Between
December 2000 and September 2001
he acted as Chairman and Chief
Executive. He serves on the
Nominations and Health, Safety and
Environment committees. He joined
British Steel in 1968 and held various
senior positions before being
appointed Managing Director, Finance
in 1986, becoming Chief Executive in
1991 and Chairman in 1993. He
relinquished the post of Chief
Executive in 1999, but remained as
part-time Chairman. He is currently a
non-executive director and Deputy
Chairman of HSBC Holdings plc and
a Member of the Court of the Bank of
England. He was previously a non-
executive director of Delta plc
(1994-1998) and Enterprise Qil plc
(1995-2002).

Mr James W Leng

Independent

Jim Leng (57) was appointed a non-
executive director of Corus Group plc
in June 2001 and deputy chairman
and senior independent director in
April 2002. He is Chairman of the
Nominations and Audit committees
and serves on the Remuneration
committee. He is a non-executive
director of Pilkington plc, of IMI plc
and J P Morgan Fleming Mid Cap
International Trust plc. He is also
Chairman of the Laporte plc pension
funds and a Governor of the National
Institute of Economics and Social
Research. He was the Chief Executive
of Laporte plc from 1995 until June
2001 when the acquisition of the
company by Degussa AG was
completed.
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Mr Eric van Amerongen
Independent

Eric van Amerongen (49) was
appointed a non-executive director of
Corus Group plc in April 2001. He is
chairman of the Remuneration
committee and serves on the Audit
and Health, Safety and Environment
committees. He is non-executive
Chairman of Lucent NL. He is Chief
Executive Officer of both Swets &
Zeitlinger NV and Swets Blackwell BV.
Among others, he is Chairman of the
Board of Trustees of Twente University
in Enschede, The Netherlands, and a
member of the Supervisory Board of
CBR, Rijswijk, The Netherlands.

Dr Anthony Hayward
Independent

Tony Hayward (42) was appointed a
non-executive director of Corus in
April 2002. He serves on the Audit
and Health, Safety and Environment
committees. He is the Group
Managing Director and Chief
Executive of Exploration and
Production for BP plc.

Mr David Lloyd

Executive Director

David Lloyd (39) was appointed
Executive Director, Finance in
February 2001, subsequent to
becoming a member of the Executive
committee in December 2000. He
joined British Steel in 1985 and has
held a number of senior financial
positions within the Company. He
was a non-executive director of
AvestaPolarit Oyj Abp (2001-2002).

Mr Stuart Pettifor

Executive Director

Stuart Pettifor (57) was appointed an
executive director of Corus Group plc
in September 2001. He joined British
Steel in 1963 and held a number of
senior positions within the Company
prior to becoming Chief Executive of
Avesta Sheffield AB in 1997. Avesta
Sheffield AB merged with Outokumpu
Steel of Finland to form AvestaPolarit
Oyj Abp in 2001 when he became
Deputy Chief Executive Officer and
President, Coil Products, of the new
company.

Mr Richard Turner CMG, OBE
Independent

Richard Turner (60) was appointed a
non-executive director of Corus
Group plc in 1999 on the merger of
British Steel plc and Koninklijke
Hoogovens NV. He serves on the
Audit, Nominations and Remuneration
committees. He joined the Board of
British Steel plc in 1994 and served
on the Audit and Remuneration
committees. He was Group Marketing
Director of Rolls-Royce plc until his
retirement in June 2002, and is a non-
executive director of Senior plc and a
member of the Board of British Trade
International.



Mr Maarten van Veen
Independent

Maarten van Veen (68) was appointed
a non-executive director of Corus
Group plc in 1999 on the merger

of British Steel plc and Koninklijke
Hoogovens NV. He is Chairman of
the Health, Safety and Environment
committee and serves on the
Nominations and Remuneration
committees. He joined the Board

of Management of Koninklijke
Hoogovens NV in 1978 and was
appointed Chairman in 1993. He was
appointed to the Supervisory Board
in 1998 and was a member of the
Nominations and Remuneration
committees. He is a member of the
Supervisory Boards of Koninklijke
Volker Wessels Stevin NV (Chairman),
ABN AMRO Holdings NV and ABN
AMRO Bank NV, Akzo Nobel NV and
Imtech NV. He is Chairman of the
Royal Concertgebouw Orchestra.

Mr Henk Vrins

Executive Director

Henk Vrins (58) was appointed an
executive director of Corus Group plc
in December 2000. He has been a
member of the Executive committee
since the merger of British Steel plc
and Koninklijke Hoogovens NV. He
joined Koninklijke Hoogovens NV in
1969 and became a member of the
Board of Management in 1992. He is
a non-executive director of the
International Aluminium Institute.

Audit committee
Jim Leng (Chairman)
Eric van Amerongen
Tony Hayward
Richard Turner

Health, Safety and Environment
committee

Maarten van Veen (Chairman)
Eric van Amerongen

Tony Hayward

Sir Brian Moffat

Remuneration committee

Eric van Amerongen (Chairman)
Jim Leng

Richard Turner

Maarten van Veen

Nominations committee
Jim Leng (Chairman)
Sir Brian Moffat
Richard Turner

Maarten van Veen

Mr Richard Reeves

Secretary

Richard Reeves (57) is the Company
Secretary of Corus Group plc and is

Secretary of the Executive committee.

He joined British Steel in 1989 as
Company Secretary.
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Report on remuneration

Role of the Remuneration
committee and terms of
reference

Having regard to the provisions of
the Combined Code attached to the
Listing Rules, the committee is
authorised to determine the
remuneration and the other terms
and conditions of appointment of the
executive directors and the Company
Secretary, details of which are
included later in this report. It is also
authorised to grant options and to
administer executive share options
schemes in accordance with their
rules.

Membership of the
Remuneration committee

The committee comprises four
members regarded by the Board as
being independent, of whom three
represent a quorum for any meeting.

The chairman is Mr E A van
Amerongen who succeeded

Mr H de Ruiter on his retirement on
22 April 2002. The other members are
Mr J W Leng and Mr R T Turner, both
of whom served throughout the year,
and Mr M C van Veen who joined the
committee on 22 April 2002.

During the year the committee met
five times. The Chairman and the
Chief Executive are invited to some or
all of the meetings and the Company
Secretary, who acts as secretary of
the committee, attends all meetings.
They do not attend when details
relating to their own remuneration or
terms and conditions of appointment
are considered. No director or the
Company Secretary is involved in
remuneration committee decisions
relating to his own remuneration.
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Internal advice is provided directly or
indirectly by executives from within
secretariat, the human resources and
finance functions, the Company
Secretary, the Executive Director
Human Resources and the Director
Organisation and Management.

During the year external advice was
provided by a number of companies
as follows:

1 Ernst & Young LLP were
appointed by the committee in
December 2002 to act as
independent advisers to the
committee covering all aspects of
the committee’s remit. They also
provide financial advice to the
Central Works Council of Corus
Nederland BV.

1 Towers Perrin were appointed by
the Company with the agreement
of the Remuneration committee in
October 1999 to advise on matters
relating to executive share
schemes. They also provide
advice to the Company on
pensions and retirement plans in
the Netherlands and Canada.

1 Hay Group were appointed by the
Company with the agreement of
the Remuneration committee in
October 1999 to advise on job
evaluation, salary policy and
relativities for executive directors
and the Company Secretary.
They also provide similar services
across the whole Company in
respect of other levels of
management.

Remuneration policy
Principles

The Group’s remuneration policy is
formulated to attract and retain high

calibre executives and to motivate
them to develop the Company’s
business successfully in each
country where it operates. In order
to achieve this, the executive
remuneration policy is based on the
following core principles:

I Total rewards are designed to
support the Company’s strategy
and are set at levels that are
competitive within the relevant
market, taking each executive’s
total remuneration package as
a whole.

1 Incentive-based awards can only
be earned through the
achievement of demanding
performance conditions consistent
with the interests of the
shareholders in the short, medium
and longer term.

I Incentive plans and performance
metrics are structured to be robust
throughout the business cycle.

I The design of long term incentives
is prudent and is designed to
support the Company’s business
strategies.

1 Total rewards are designed to
maintain an appropriate balance
between fixed and variable
elements of compensation.

Elements of remuneration

The committee considers each
element of remuneration relative to
the market and takes into account
the performance of the Company and
each individual executive director in
recommending quantum and design.
The committee is currently reviewing
long term incentives and may
consider appropriate alternative



arrangements to be introduced
following shareholder approval.

Basic salaries

Basic salaries are set on appointment
by reference to independent advice
on median salary levels for similar
roles in other comparable international
manufacturing companies and a job
evaluation methodology is used to
establish relevant benchmarks from
external market data. They are then
reviewed annually, taking account of
individual performance and changes
in the general market position.

With one exception there were no
increases awarded at the annual
review on 1 January 2002 reflecting
the difficult trading conditions
experienced by the Company. The
exception was the salary of the
Executive Director, Finance whose
initial salary on appointment in 2001
was increased to reflect market levels.

Annual incentive scheme

An annual incentive scheme was
introduced in 2000 based on the
financial performance of the Company
against a pre-determined profit
target. This scheme, which is non-
contractual, is capped at a maximum
of 50% of annual basic salary.
Bonuses are not included in
pensionable earnings for executive
directors. In the year to 28 December
2002, no bonuses were earned under
this scheme.

The committee has reviewed this
scheme and has decided to introduce
with effect from 1 January 2003 a
new annual bonus plan which will
reflect performance against financial
operating targets and personal
operating objectives set annually by
the committee for each participant.

Performance graph — Corus Group TSR vs FTSE 350 Index
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This graph shows the performance of the Company against the performance

of the FTSE 350 Index, chosen as representing a broad equity market index

consisting of companies of comparable size to Corus Group plc.

It has been assumed that all dividends paid have been reinvested, and share

price averaging over a thirty-day period has been used to reduce the impact

of short term equity-price volatility. This graph has been produced in the

above form in order to comply with the relevant legislation and to clearly

represent comparative Total Shareholder Return (‘TSR’) performance.

These will be suitably stretching.

The bonus payable for ‘good’
performance will be 30% of salary,
with a maximum potential bonus of
60% of salary for exceptional
performance. The committee will
reserve the right to cancel any bonus
payments.

Any bonus payments payable in
respect of 2003 and future years will
be paid in two parts. One part,
representing two-thirds of any bonus
payment, will be paid in cash at the
end of the financial year. The second
part, representing one-third of any
bonus payment, will be paid in shares
which will be deferred for three years
from the date of the cash payment
and held in an employee benefit trust
for the deferral period. If an executive
leaves employment or is dismissed
within the deferral period the shares
will be forfeited. If termination is due
to ill-health, disability, redundancy or

retirement, there will be an immediate
release of the shares. The committee
retains overall discretion regarding
the release of deferred shares.

Share option scheme

The executive share option scheme
was approved by shareholders in
September 1999. It provides for
options to be granted to a number

of participants, including executive
directors and the Company Secretary,
up to a maximum of four times salary
at any one time. Options may be
granted by the committee on the
recommendation of the Chief
Executive or the Chairman in the
case of the Chief Executive.

No options were granted during 2002.
Options may be exercised after the
elapse of three years and before the
expiry of ten years from the date of
grant, subject to meeting the
performance criteria.
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Report on remuneration continued

All options granted under this scheme
are subject to stretching performance
measures relating to both Total
Shareholder Return (‘TSR’) and a
target relating to the return on
shareholder funds. These performance
criteria were chosen to reflect
corporate performance relative to
companies with similar characteristics
and subject to similar market
conditions, as well as to demonstrate
the minimum return to shareholders
required to justify the use of executive
share options.

To meet the minimum TSR target, the
Company must rank no lower than the
median position when measured
against a group of comparator
companies (set out below). The
minimum return on shareholder funds
is 4% per annum (as stated in the
accounts or otherwise confirmed by
the Company’s auditors).

The performance period for both
targets is any 36 month period
commencing within four years of the
start of the financial year in which the
option is granted. The exercise period
is seven years starting from the third
anniversary of the date of grant. Once
either target has been met for any 36
month period, there need not be any
further testing of that target in respect
of that particular grant of options.

For the purposes of calculating TSR,
it is assumed that dividends are
reinvested. TSR data is compiled by
Towers Perrin and reported on
quarterly. The committee may amend
the composition of the comparator
group if circumstances make this
necessary (for example as a result of
takeovers or mergers).

The committee retains overall
discretion regarding the vesting of
share options on cessation of
employment.

Performance criteria remain in place
during the participant’s employment,
but cease to apply on retirement or
redundancy.

Pensions

Pension and life insurance benefits
reflect current practice in the UK and
the Netherlands and are tailored to
take account of historical obligations.
Individual pension arrangements are
set out on pages 40 and 41.

Benefits

Benefits in kind include the provision
of a fully expensed car and medical
insurance, and in some cases include
the provision of tax advice. Relocation
allowances are provided for a limited
period where an individual is required

to relocate. Benefits in kind do not
form part of pensionable earnings.

External appointments

Currently executive directors are
permitted to hold up to two external
directorships or offices with the
approval of the Board, retaining the
fees payable from such appointments,
although no executive director
currently holds more than one. This
situation will be reviewed in the light
of the Higgs Report recommendations.

Directors’ service contracts

The service contracts of all executive
directors are subject to a maximum
of one year’s notice on the part of the
Company. These contracts are on a
12 month rolling basis and, therefore,
the unexpired term is 12 months.

The contracts of executive directors
contain a provision that sets out the
compensation payable if the Company
terminates the contract (other than for
cause) or the executive resigns in
circumstances where there has been a
material adverse change in role,
responsibilities or remuneration.

With the exception of Mr H A M Vrins
compensation is based on the

12 month notice period. Mr H A M
Vrins additionally would be entitled to

Comparator companies

ABB CIBA Specialty Chemicals HOLCIM ‘B’ Pirelli Smiths Group
Air Liquide Clariant ICI PSA-Peugeot Citroen SA Solvay SA
Akzo Nobel CRH Invensys Renault Suez

Alstom Daimler Chrysler Lafarge Rolls Royce Thales

Atlas Copco ‘A’ Degussa Lagardere RWE ThyssenKrupp
BAE Systems Edison Legrand Saint Gobain TUI

BASF E.ON Linde Sandvik Valeo SAL
Bayer Fiat MAN Scania ‘A’ Vivendi Universal
BMW GKN Michelin Schneider Volkswagen AG
BOC Group Hanson Pechiney ‘A’ Siemens Volvo ‘B’
Bouygues Heidelbergcement Philips Skanska Wolsey
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pre-pension payments until pension
is payable at age 65, to provide gross
income (relative to basic salary) of
63% in the event of termination prior
to age 60, or net income (relative to
basic salary) of 87.5% for termination
between the ages of 60 and 65.

Further information regarding
executive directors’ service contracts
is summarised in the table opposite.

Non-executive directors
Non-executive directors’ fees,
including additional fees for chairing
Board committees, are reviewed
bi-annually taking into account fees
paid by comparable companies

and the roles and responsibilities
undertaken by the directors. These
fees are determined by the executive
directors.

Non-executive directors do not have
service contracts with the Company.

Details of current directors’ contracts
or letters of appointment are set out
opposite.

Emoluments of directors 12months 12 months
2002 2001
£ £
Executive directors:
Salaries and related benefits 1,697,777 1,616,248
Performance related earnings - -
Non-executive directors:
Fees and related benefits (i) 472,289 811,955
Former directors:
Compensation to directors for loss of office - 165,164
2,170,066 2,593,367

Note:

() The comparative includes Sir Brian Moffat’s emoluments up to August 2001 relating to executive duties when he held

the joint role of Chairman and Chief Executive.

Date of contract or

letter of appointment

Notice period

Executive director:
A P Pedder

D M Lloyd

S | Pettifor

H A M Vrins

Non-executive director:
Sir Brian Moffat

J W Leng

E A van Amerongen

A Hayward

R T Turner

M C van Veen

1 September 2001

1 February 2001
1 September 2001
6 December 2000

23 July 1999
22 February 2001
12 June 2001
23 April 2002
23 July 1999
23 July 1999

12 months
12 months
12 months
12 months

None
None
None
None
None
None

Notes:

(i) The executive directors’ contracts are on a 12 month rolling basis and, therefore, the unexpired term is 12 months.
(i) As non-executive directors do not have service contracts, their unexpired term of appointment is determined in
accordance with the articles of association which requires them to be re-appointed by shareholders at least every

three years.
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Report on remuneration continued

Directors’ emoluments
The emoluments of the directors are as follows:

Analysis of executive directors’ emoluments

Basic salary and fees Taxable benefits Total
12 months 12 months 12 months 12 months 12 months 12 months
2002 2001 2002 2001 2002 2001
Notes £ £ £ £ £ £
A P Pedder 1 550,000 410,000 21,586 24,047 571,586 434,047
D M Lloyd 2 320,000 252,083 55,613 17,465 375,613 269,548
S | Pettifor 3 320,000 106,667 25,137 3,351 345,137 110,018
H A M Vrins 4 320,000 324,155 85,441 92,281 405,441 416,436
F C W Briét - 260,000 - 48,584 - 308,584
J L Rennocks - 69,801 - 7,814 - 77,615
Sub total 1,510,000 1,422,706 187,777 193,542 1,697,777 1,616,248
Analysis of non-executive directors’ emoluments
Basic salary and fees Taxable benefits Total
12 months 12 months 12 months 12 months 12 months 12 months
2002 2001 2002 2001 2002 2001
Notes £ £ £ £ £ £
Sir Brian Moffat 5 245,000 558,846 24,278 21,696 269,278 580,542
JW Leng 6 49,888 14,954 - - 49,888 14,954
E A van Amerongen 7 32,549 18,207 - - 32,549 18,207
A Hayward 8 20,808 - - - 20,808 -
R T Turner 29,081 27,000 - - 29,081 27,000
M C van Veen 34,081 30,352 - - 34,081 30,352
Sir Nicholas Goodison 9 9,969 32,000 - - 9,969 32,000
R Hazelhoff - 9,000 - - - 9,000
A A Loudon 9 8,411 27,000 - - 8,411 27,000
B K Sanderson - 14,400 - - - 14,400
H de Ruiter 9 18,224 58,500 - - 18,224 58,500
Sub total 448,011 790,259 24,278 21,696 472,289 811,955
Grand total 1,958,011 2,212,965 212,055 215,238 2,170,066 2,428,203
Notes:
1. Mr Pedder was appointed Chief Executive from 1 September 2001 at a basic salary of £550,000 per annum.
2. Mr Lloyd was appointed a Director on 1 February 2001 at a basic salary of £275,000 per annum.
3. Mr Pettifor was appointed a Director on 1 September 2001 at a basic salary of £320,000 per annum.
4. Mr Vrins was appointed a Director on 5 December 2000 at a basic salary of £320,000 per annum.
5. Sir Brian Moffat’s comparative emoluments include the period between December 2000 and August 2001 when he held the joint role of Chairman and Chief Executive.
6. Mr Leng was appointed a Director on 12 June 2001 and became the Senior Independent Director on 22 April 2002.
7. Mr van Amerongen was appointed a Director on 27 April 2001.
8. Dr Hayward was appointed a Director on 22 April 2002.
9. Up to the date of retirement during the year.
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Directors’ share options
The interests of the directors in share options are as follows:

Executive share options 29 Dec 2001 Movement during the year 28 Dec 2002
Lapsed/
Date of Option Granted Exercised cancelled Exercise Period
grant price Number Number Number Number Number From To
Sir Brian Moffat (@) 1994 107p 206,790 - - - 206,790 30 Jun 1997 30 Jun 2004
(@) 1995 130p 179,973 - - - 179,973 30 Jun 1998 30 Jun 2005
(b) 1996 138p 178,311 - - 178,311 - 30 Jul 1999 30 Jul 2006
(b) 1997 122p 215,229 - - 215,229 - 24 Jul 2000 24 Jul 2007
780,303 - - 393,540 386,763
A P Pedder (@) 1993 74p 89,414 - - - 89,414 14 Jul 1996 14 Jul 2003
(@) 1994 107p 111,761 - - - 111,761 30 Jun 1997 30 Jun 2004
(@) 1995 130p 96,948 - - - 96,948 30 Jun 1998 30 Jun 2005
(b) 1996 138p 95,925 - - - 95,925 30 Jul 1999 30 Jul 2006
(b) 1997 122p 115,853 - - - 115,853 24 Jul 2000 24 Jul 2007
(b) 1999 129p 228,225 - - - 228,225 30 Jun 2002 30 Jun 2009
(c) 2000 120p 256,800 - - - 256,800 4 Feb 2003 4 Feb 2010
(c) 2001 55p 309,000 - - - 309,000 28 Mar 2004 28 Mar 2011
1,303,926 - - - 1,303,926
D M Lloyd (@) 1994 107p 11,750 - - - 11,750 30 Jun 1997 30 Jun 2004
(@) 1995 130p 10,601 - - - 10,601 30 Jun 1998 30 Jun 2005
(@) 1996 138p 2,554 - - - 2,554 30 Jul 1999 30 Jul 2006
(b) 1996 138p 8,685 - - - 8,685 30 Jul 1999 30 Jul 2006
(b) 1997 122p 15,455 - - - 15,455 24 Jul 2000 24 Jul 2007
(b) 1999 129p 52,879 - - - 52,879 30 Jun 2002 30 Jun 2009
(c) 2000 120p 78,900 - - - 78,900 4 Feb 2003 4 Feb 2010
(c) 2001 55p 497,200 - - - 497,200 28 Mar 2004 28 Mar 2011
678,024 - - - 678,024
S | Pettifor (b) 1996 138p 40,746 - - - 40,746 30 Jul 1999 30 Jul 2006
(c) 2001 50p 640,000 - - - 640,000 28 Mar 2004 28 Mar 2011
680,746 - - - 680,746
H A M Vrins (c) 2000 120p 216,100 - - - 216,100 4 Feb 2003 4 Feb 2010
(c) 2001 55p 470,100 - - - 470,100 28 Mar 2004 28 Mar 2011
686,200 - - - 686,200

(a) Options granted under the Corus UK Executive Share Option Scheme (a former British Steel scheme). Options can no longer be granted under the scheme.
(b) Options granted under the Corus Overseas Executive Share Option Scheme (a former British Steel scheme). Options can no longer be granted under the scheme.
(c) Options granted under the Corus Executive Scheme.

Notes:

(i) No executive options were granted or lapsed other than those stated above.

(i) No options were exercised during the financial years ended 29 Dec 2001 and 28 Dec 2002.

(iii) The market price of the Company’s shares at 28 Dec 2002 was 27p (29 Dec 2001: 74p) and the range during the year to that date was 22p to 90p (29 Dec 2001: 40p to 82%p).
(iv) Options granted prior to July 1996 are not subject to performance criteria.

(v) There were no changes in executive options between the year end and 13 March 2003.
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Report on remuneration continued

Sharesave OptiOﬂS 29 Dec 2001 Movement during the year 28 Dec 2002
Lapsed/
Date of Option Granted Exercised cancelled
grant price Number Number Number Number Number Exercise Period
A P Pedder 1998 88p 7,799 - - - 7,799 Apr-Sep 2003
2001 51p 13,762 - - - 13,762 Jul-Dec 2006
21,561 - - - 21,561
D M Lloyd 2001 51p 13,016 - - - 13,016 Jul-Dec 2004
13,016 - - - 13,016
Notes

i) No executive directors, other than those listed above, hold sharesave options.

i) No options were granted or lapsed.
i

iv) The market price of the Company’s shares at 28 Dec 2002 was 27p (29 Dec 2001: 74p) and the range during the year to that date was 22p to 90p (29 Dec 2001: 40p to 82%p).

(i
(i
(i) No options were exercised during the financial years ended 29 Dec 2001 and 28 Dec 2002.
(i
(

v) There were no changes to sharesave options between the year end and 13 March 2003.

Share dilution through the
operation of share plans

Where shares are issued to satisfy
incentives, the aggregate dilution
resulting from executive incentives
will not exceed 5% in any 10 year
period, and that resulting from all
incentives, including all-employee
incentives, will not exceed 10% in
any 10 year period.

Loans to directors

There is outstanding an interest free
loan from Corus Nederland BV to
Mr M C van Veen which pre-dates
the merger between Koninklijke
Hoogovens and British Steel. This
loan was in accordance with the
practice within Hoogovens and was
made at the time Mr van Veen
relocated at the Company’s request.
The Companies Act 1985 allows for
subsisting loans from overseas
subsidiaries in existence at the date
of appointment to remain in place.

At the beginning of the year this loan
amounted to €39,933 which was the
highest amount outstanding during
the year. During the year €908 was
repaid, leaving a balance at the year
end of €39,025. The loan is repayable
by 2030.
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There is another loan outstanding to
a former director (2001: two former

directors) which at 31 December 2002

amounted to €30,252 (31 Dec 2001:
€75,826).

Pensions

UK

Mr Pedder, Mr Lloyd and Mr Pettifor
are members of the British Steel
Pension Scheme and of the
supplementary section for senior
managers. This is a defined benefits
scheme which provides one sixtieth
of the final pensionable earnings for
each year of pensionable service.

It is separately funded and subject
to Inland Revenue rules. Normal
pension age is 60 and additional
credits will be granted to achieve
40 years pensionable service at age
60 for Mr Lloyd and Mr Pettifor and
41 years 1 month for Mr Pedder.
Bonuses and benefits in kind are
not included in pensionable
earnings except in the case of

Mr A P Pedder where bonuses were
pensionable up to 6 October 1999.

Netherlands

Mr H A M Vrins is a member of the
Stichting Pensioenfonds Hoogovens
pension scheme which provides a
pension at age 65 of 63% of salary
at retirement. It also provides an
early retirement pension from

age 62 to 65. Since the scheme
limits pensionable earnings to
€201,394, additional arrangements
have been made to provide pension
benefits in respect of that part of
earnings exceeding this limit
through defined benefit plans.

Excess retirement benefits

No person who served as a director
of the Company during or before
2002 has been paid or received
retirement benefit in excess of the
retirement benefits to which he was
entitled on the date on which
benefits first became payable.



Pension benefits earned by directors - UK

Director’s Director’s Increase in Accumulated

age at pension accrued total accrued

year contributions pension pension

end during year during year at year end

As required in the London Stock Exchange Listing Rules £ £ p.a. £p.a.

A P Pedder 53 27,500 32,305 203,720

D M Lloyd 39 16,000 23,360 59,846

S | Pettifor 57 15,945 13,327 139,559
Notes:

(i) The pension entitlement shown is the accumulated pension that would be paid each year on retirement at normal pension age, based on service to 28 Dec 2002.
(i) The details shown have been calculated as at 29 Dec 2001 and 28 Dec 2002 and exclude the amount and value of any additional voluntary contributions paid by the director. The
increases in accrued pension during the year ended 28 Dec 2002 have been adjusted to take account of inflation on the accumulated total accrued pension.

i) Normal pension age for the directors is age 60.
iv) The pension for a surviving widow is two-thirds of the director’s pension.

v) An immediate pension is payable on early retirement on or after age 50 if retirement is at the request of the Company.
vi) In accordance with the pension scheme rules, pensions are increased annually after retirement by reference to increases in the Retail Prices Index.

(vii) No discretionary benefits are applicable in the calculation of transfer values on leaving service. Any transfer value would be calculated on the basis of actuarial advice in

accordance with Actuarial Guidance Note GN11.

Increase

Increase Total Transfer in transfer

in accrued accrued Transfer value as at  value during year

pension entitlement at value as at beginning less director’s

during year year end year end of year contributions

As defined in the Directors’ Remuneration Regulations 2002 disclosure £ £ p.a. £ £ £
A P Pedder 34,504 203,720 2,333,310 2,271,607 34,203
D M Lloyd 23,828 59,846 325,996 257,137 52,859
S | Pettifor 14,946 139,559 2,143,818 1,984,733 143,140

Notes:

(i) The increase in each director’s transfer value net of members’ contributions was offset partly by the fall in investment markets over the year.

(i) The increase in accrued pension during the year in accordance with the above regulations differs from the listing rules requirements because no account is taken of inflation.

Pension benefits earned by directors — Netherlands

Increase in
accrued early Accumulated Decrease Accumulated
Director’s retirement total accrued in accrued total accrued
age at pension pension pension pension
year (age 62 to 65) (age 62 to 65) (from age 65) (from age 65)
end during year at year end during the year at year end
As required in the London Stock Exchange Listing Rules € €p.a. €p.a. €p.a.
H A M Vrins 58 77,806 252,328 (2,473)(iii) 281,381

Notes:

() The pension entitlement shown is the accumulated pension that would be paid each year based on service at 28 Dec 2002.
(i) The details shown have been calculated as at 29 Dec 2001 and 28 Dec 2002 and exclude the amount and value of any additional voluntary contributions paid by the director.
(i) The increase in accrued pension during the year is negative because there was no increase in pensionable salary from 2001 to 2002 and the resulting small increase becomes

negative after adjustments of the accumulated total accrued pension for inflation of 4.4% during the year.

=

Pension contributions in respect of the executive director are paid by the Company.
Widow’s pension is three-quarters of the director’s pension at normal pension age (65).

<

<.

In accordance with the pension scheme rules, pensions are increased annually after retirement by reference to a Dutch general index of retail prices.
i) No discretionary benefits are applicable in the calculation of transfer values on leaving service. Any transfer value would be calculated in accordance with Dutch legislation.

Transfer Transfer Increase

Increase Accumulated value of value of in transfer

in accrued total accrued total accrued total accrued  value during year

pension pension at pension at pension at less director’s

during year year end yearend  beginning of year contributions

As defined in the Directors’ Remuneration Regulations 2002 disclosure €p.a. € €
H A M Vrins

Early retirement (age 62 to 65) 85,225 252,328 599,784 378,321 221,463

Normal retirement (age 65) 9,594 281,381 3,000,156 2,789,213 210,943

Note:

(i) The increase in accrued pension during the year in accordance with the above regulations differs from the listing rules requirements because no account is taken of inflation.
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Sums paid to a third party in
respect of a director’s service
No consideration was paid to or
became receivable by third parties
for making available the services
of any person as a director of the
Company, while a director of the
Company, as a director of any of
the Company’s subsidiary
undertakings, as a director of any
other undertaking of which he was
(while a director of the Company) a
director by virtue of the company’s
nomination, or otherwise in
connection with the management
of the Company or any such other
undertaking during the year to

28 December 2002.

Directors’ interests in shares

The beneficial interests of the
directors who held office at

28 December 2002 and their families
in the ordinary shares of the Company
are set out opposite.

None of the directors or their families
had any interests in the shares of any
subsidiary company.

On behalf of the Board

Richard Reeves
Secretary
14 March 2003
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Directors’ interests in shares of the Company

28 Dec 2002 29 Dec 2001

No of shares No of shares
Sir Brian Moffat 250,764 250,764
J W Leng - -
A P Pedder 101,692 98,794
E A van Amerongen - -
A Hayward 13,193 2,000f
D M Lloyd 4,250 1,352
S | Pettifor 20,000 -
R T Turner 6,501 6,501
M C van Veen 13,101 13,101
H A M Vrins 6,478 6,478

t Interests held in shares at the date of appointment.

Notes:

(i) None of the directors held non-beneficial interests at any time during the year.
(i) During the period from the year end to 13 March 2003 Mr A P Pedder and Mr D M Lloyd have each acquired 1,125
partnership shares under the employee share ownership plan.

Auditable sections of the Report on
remuneration

The following sections constitute the
auditable part of the Report on
remuneration, as defined in Part 3,
Schedule 7a of the Companies Act
1985: paragraphs relating to
‘Performance criteria for share
options’; table headed ‘Emoluments
of directors’; table headed ‘Analysis of

executive directors’ emoluments’;
table headed ‘Analysis of non-
executive directors’ emoluments’;
table headed ‘directors’ share
options’; table headed ‘Sharesave
options’; paragraphs headed ‘Loans
to directors’; tables headed ‘Pension
benefits earned by directors — UK’;
and tables headed ‘Pension benefits
earned by directors — Netherlands’.



Statement of directors’ responsibilities
in relation to financial statements

The following statement, which should be read in conjunction with the statement of auditors’ responsibilities set out in the
report of the auditors, is made with a view to distinguishing for shareholders the respective responsibilities of the directors
and auditors in relation to the financial statements.

The directors are required by the Companies Act 1985 to prepare financial statements for each financial year which give a
true and fair view of the state of affairs of the Company and the Group as at the end of the financial year and of the profit
or loss of the Group for the financial year.

The financial statements have been prepared on a going concern basis. However, the Group currently has bank facilities in
place only until 30 January 2004 and is in discussion with its bankers regarding a new three year facility. More detail on
this issue is provided on page 51 ‘Basis of preparation’.

The directors consider that in preparing the financial statements, which comprise the consolidated profit and loss account,
the balance sheets, the statement of total recognised gains and losses, the reconciliation of movements in shareholders’
funds, the consolidated cash flow statement, the reconciliation of net cash inflow/(outflow) to movement in net
(debt)/funds, the analysis of net borrowings, the presentation of accounts and accounting policies and the notes to the
accounts, the Group has used appropriate accounting policies, consistently applied and supported by reasonable and
prudent judgements and estimates, and that all accounting standards which they consider to be applicable have been
followed.

The directors have responsibility for ensuring that the Group keeps accou